
CALIFORNIA EARTHQUAKE AUTHORITY 
GOVERNING BOARD MEETING 

MINUTES 

Thursday, December 10, 2020 

Location: California Earthquake Authority 
Teleconference Meeting Pursuant to Governor Newsom’s Executive 
Order N-29-20, issued March 17, 2020 

Members of the Governing Board in attendance: 
Mark Ghilarducci (Chair), Designee of Governor Gavin Newsom 
Fiona Ma, State Treasurer  
Michael Martinez, Designee of Insurance Commissioner Ricardo Lara 
Kasey O’Connor, Designee of Treasurer Fiona Ma 
Jeff Wood, Designee of Speaker of the Assembly Anthony Rendon 
Lloyd Dixon, Designee of Chair of the Senate Rules Committee Toni Atkins 

Members of the CEA staff in attendance: 
Glenn Pomeroy, Chief Executive Officer 
Shawna Ackerman, Chief Risk and Actuarial Officer 
Sonya Berry, Centralized Policy Processing Portfolio Manager 
Charlotte Fadipe, Chief Communications Officer 
Lynda Foster, Agent and Community Liaison  
Tom Hanzel, Chief Financial Officer 
Jim Lombard, Chief Administrative Officer 
Janiele Maffei, Chief Mitigation Officer 
Mike Melavic, Chief Information Officer 
Tracy Palombo, Reinsurance & Risk Transfer Director 
Tom Welsh, General Counsel 

Preliminary Matters 

1. Meeting call to order.
Chair Mark Ghilarducci called the meeting to order at 9:03 a.m.
Ms. Johnson took the roll and announced that a quorum was present.

2. Consideration and approval of the minutes of the October 5, 2020 and
October 26, 2020 CEA Governing Board meetings.

MOTION:  Mr. Martinez moved to adopt the October 5, 2020 and October 26, 
2020 meeting minutes.  Ms. O’Connor seconded.  The motion carried 
unanimously. 

3. Consideration and approval of the 2021 Governing Board meeting calendar.
Mr. Pomeroy proposed the following meeting dates for 2021:  March 10,  June 10, 
September 16, and December 9.  He noted that an informal poll of the Board had shown 
that mornings were the preferred meeting time over afternoons and suggested 10 a.m.  
as the starting time. 

As approved by the CEA Governing Board at its meeting on Wednesday, March 10, 2021
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MOTION:  Mr. Martinez moved to approve the proposed 2021 Governing Board 
Meeting Calendar.  Ms. O’Connor seconded.  The motion carried unanimously. 

 
CEA Enterprise – Executive and Operations Reports 
 
4. Executive Report by Chief Executive Officer Glenn Pomeroy. 
Mr. Pomeroy reported on the highlights of the past year. 

• January:  An internal claims assessment led CEA to consider moving from a 
more passive claims oversight role to a more aggressive position.  Changes were 
made in the organization as a result. 

• March:  CEA moved to a total virtual work format.  The organization has a very 
effective internal communications capacity. 
The ATC Damage and Assessment documents were completed, these 
documents are the standard for evaluating earthquake claims post event.  

• April:  CEA became the permanent California Wildfire Fund Administrator.   

• June:  Charlotte Fadipe became the Chief Communications Officer.   
Laurie Johnson became the Chief Catastrophe Response and Resiliency 
Officer. 
CEA’s Diversity Inclusion and Belonging Advisory Council (DIBAC) was 
formed. 

• August:  Jim Lombard became the Chief Administrative Officer. 

• October: The Strategic Plan Initiative was launched. 

• November:  CEA engaged consultants to conduct end-to-end assessments of 
CEA’s Information Technology department and the Centralized Policy Processing 
(CPP) vendor, Insuresoft.  

• Policy Count: Through October, the number of CEA policies grew by 27,000 
year to date; with an additional 4,200 homes retrofitted.   

• CEA Advisory Panel:  Three new members were appointed by the Governor to 
the CEA Advisory Panel. CEA is organizing a series of informational/educational 
sessions for Advisory Panel members.  The Advisory Panel will play an important 
role in the ongoing strategic planning process. 

• Federal Legislation: U.S. Representative Mike Thompson of California 
continued his efforts to pass HR 5494, federal legislation also referred to as the 
Catastrophe Loss Mitigation Incentive and Tax Parity Act of 2019. 

5. Mr. Pomeroy and consulting firm Aon will provide an update on the 
development of CEA’s new Strategic Plan. 

Joe Monaghan and Bridget Gainer, who lead the Public Sector Partnership at Aon, 
updated the Board on the first phase of the three-phase CEA strategic review and 
planning process.  
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Mr. Monaghan outlined the critical themes underpinning the strategic review: 

• Financial stability – ensuring that the commitments made to CEA’s more than 
1.1 million policyholders will be met in the event of a major earthquake.  

• Mitigation – continuing the important and ongoing CEA mitigation work.  

• Transparency and Governance – these are cornerstone principles that guide 
CEA operations and management. 

• Talent, Diversity, and Inclusion – this is a vital area of focus for strategic planning 
process. 

• Future CEA Growth – growth comes with challenges, particularly in maintaining 
CEA’s financial stability. 

Ms. Gainer addressed the origins of CEA and the ongoing mission and vision. The 1994 
Northridge earthquake was the catalyzing event for the creation of the CEA in 1996. The 
goal of the enabling legislation was to have affordable earthquake insurance for 
homeowners.  CEA’s first 10 years involved managing the risk, working with participating 
insurers (PIs), and creating a foundation CEA could build upon. 
During the second 10 years, CEA has executed four key functions:  marketing, 
mitigation, product offering, and claims.  These four functions call out the diverse role 
that CEA plays.  In recent years, CEA’s mitigation programs have become an additional 
focus. CEA’s overall focus as stated in its mantra is “Educate, Mitigate, Insure.” 
Ms. Gainer stated that Phase 1 of the Strategic Plan process, Current State Diagnostics, 
has been completed.  The current phase is Phase 2, Operational Context Moving 
Forward.  It involves getting a firm footing on how CEA is operating, how its key 
stakeholders are interacting, what they want to see improved or different, and how that 
fits into the larger market context. 
Mr. Monaghan added that Phase 2 involves working with stakeholders regarding CEA’s 
short term and long term objectives. This pertains not just to business processes, but 
also to capital structure supports for sustainable growth, policy and coverage changes, 
and staff and operational optimization.   
Ms. Gainer explained that Phase 3 (Finalize Strategic Plan), involves recommendations 
for developing a multi-year plan setting forth the vision for CEA. This phase will also 
involve developing a tool for reporting on strategic progress and key performance 
indicators that are meaningful to CEA staff, external stakeholders, consumer groups,  
participating insurers and policyholders.  The final document will chart the CEA vision, 
mission, and operations and will provide guideposts for management to deliver on those 
objectives. 
Questions and Discussion 
Mr. Martinez asked the Aon consultants to explain their meaning of peer organizations. 
Ms. Gainer referenced the Texas Windstorm Insurance Association (TWIA) as an 
example of a similar state catastrophe insurance entity that Aon may reach out for 
possible consultation. 
Ms. O’Connor thanked the Aon consultants for their presentation and applauded CEA for 
engaging an independent third party for strategic review and future planning.  
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Mr. Wood asked if Aon planned to talk to any CEA policyholders, who have benefitted 
from CEA insurance coverage. Ms. Gainer said the consultants would consider including 
a CEA policyholder focus group in their work. Mr. Monaghan noted that insurance is an 
intangible benefit until a covered event occurs. The individual’s experience and lessons 
learned are critical to capture, so that you can more effectively articulate that intangible 
benefit. 
Mr. Dixon appreciated the perspective of seeing how CEA fits into the overall market.  
He said there are many private earthquake insurers in California and their perspective 
on CEA’s role also should be considered in Aon’s work.  
6. Chief Financial Officer Tom Hanzel will present to the Board the quarterly CEA 

financial report. 
Mr. Hanzel noted the following highlights in his financial report:    

• CEA has been growing both in the number of policies and the amount of 
insurance premiums written with policy growth at about 3 percent and premiums 
written up about 3.5 percent.    

• CEA is seeing pressure on its net underwriting gains from increasing risk transfer 
costs. Mr. Hanzel stated that CEA continues to manage those increased costs to 
the extent possible.  

• CEA’s investment income remains relatively low based on actions by the Federal 
Reserve, which impact the majority of CEA’s permitted investments.  

CEA claim-paying capacity continues to meet the 1-in-400 year return period 
requirement of the financial rating agencies. CEA increased its claim-paying capacity by 
$1.6 billion in the last year primarily through risk transfer/reinsurance and capital from 
revenue bonds. 
7. Reinsurance & Risk Transfer Director Tracy Palombo will present to the Board 

the CEA staff’s proposed 2021 Risk-Transfer Strategy. 
Ms. Palombo provided an overview of risk-transfer activities from the last year.  CEA 
accomplished the 2020 risk-transfer strategy of maintaining a minimum 1-in-400-year 
event level of claim-paying capacity.   
Ms. Palombo explained that the goals and objectives of the risk-transfer program are 
financial strength, stability, efficiency, and flexibility. 
CEA’s approach to the reinsurance market has been to purchase reinsurance 
throughout the year as CEA continues to grow.  Over the year 2020, CEA’s team, along 
with its reinsurance brokers, were able to procure $7 billion of reinsurance contracts (34 
in total), comprised of a little over $5.5 billion of traditional reinsurance and just under 
$1.5 billion of capital markets-backed “transformer” reinsurance. 
55% of the reinsurance purchased in 2020 has been multi-year contracts, which has 
helped stabilize the capacity and the pricing. The program continues to have greater 
than 125 different counterparties supporting CEA on a global basis.   
CEA staff and the broker team continue to identify potential new markets and will end 
the year with a total of $9.2 billion of risk-transfer as part of the total CEA claim-paying 
capacity of $19.2 billion. 
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Ms. Palombo presented the proposed 12-Month CEA Risk-Transfer Strategy. 

• CEA staff, along with its reinsurance brokers, will continue to seek out new 
capacity at pricing and terms beneficial to CEA and its policyholders through both 
traditional and transformer reinsurance. 

• In determining the 2021 claim-paying capacity, CEA will continue to use equally 
blended earthquake models to maintain its claim-paying capacity at no less than 
a 1-in-400 year event level and no greater than a 1-in-500 year event level. 

MOTION:  Ms. O’Connor moved to adopt the staff recommendation for the Board to 
approve the 12-Month Risk Transfer Strategy.  Mr. Martinez seconded.  The motion 
carried unanimously on a roll call vote. 

8. Chief Risk & Actuarial Officer Shawna Ackerman will deliver a quarterly report 
to the Board on the CEA enterprise risk management (ERM) program. 

Ms. Ackerman displayed the 13 Priority Risks, which CEA monitors from both a normal 
“steady-state” perspective and a “stressed” post-earthquake perspective.   
Ms. Ackerman addressed the impact that Covid-19 has had with respect to the CEA’s 
priority risks. She said a small number of CEA staff periodically continue to visit the 
office to attend to critical functions which cannot be accomplished at home.  A worksite 
safety plan is continually updated. 
She emphasized that ERM is important to CEA and staff is fully committed to its 
success.  

• Ms. Ackerman said there will be continued expansion of the ERM program, by 
leveraging the knowledge that exists by asking staff where they see risks in their 
own work and the organization, as well as their thoughts and ideas on risk 
mitigation activities. 

• She said more training awareness and leveraging of internal communications are 
planned.  

• Ms. Ackerman said the team will also explore a peer comparison of the ERM 
program, looking at other entities to identify what CEA can do better and how we 
can identify additional risks.  

Questions and Discussion 
Ms. O’Connor clarified  that the California Wildfire Fund has been included as a CEA 
operational risk because of CEA’s role as Administrator.  Ms. Ackerman noted that are 
currently no emerging risks arising from this shared management structure, and that 
there is an expense allocation agreement to prevent subsidization of either of the funds 
by the other. 
9. Chief Administrative Officer Jim Lombard, assisted by Chief Information 

Officer Mike Melavic, will provide an update on the consulting firm selected to 
evaluate CEA’s information technology environment. 

Mr. Lombard reviewed the CEA Information Technology (IT) assessment, approved by 
the Board at the last meeting, the goal of which is to review current IT operations, 
examine current IT staffing levels and consultant expenses, recommend an appropriate 
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future state for IT operations, and build a roadmap to implement necessary changes 
over the next three to five years. 
CEA selected KPMG to conduct the IT assessment.  Mr. Lombard explained that 
KPMG’s staffing model was preferable as the firm uses a more pro-active approach and 
its proposal for a roadmap focused on more thoroughly integrating the plan with CEA’s 
current business units. 
An initial meeting was held last week, and KPMG has begun conducting stakeholder 
interviews and the production of information to inform recommendations on IT future 
state at CEA. 
Mr. Melavic emphasized that the evaluation also includes IT security, noting the 
assessment will provide a comprehensive approach encompassing all of CEA IT 
production, applications, solutions, and services.  
10. Agent & Community Liaison Lynda Foster will provide an update on CEA’s 

Diversity, Inclusion, and Belonging Advisory Council (DIBAC). 
Ms. Foster described the DIBAC Vision Statement and stated that DIBAC has separated 
its work into three committees:  Internal Education, Internship and Mentorship, and 
Employee Practices. 

• The initial focus of the Internal Education Committee continues to be diversity, 
inclusion, equality and belonging issues. Activities include presentations by 
experts and a launch of sources including podcasts, movies, books, and articles.  
A volunteer program, “Each One Reach One,” matches two colleagues to talk 
about race, culture, and commonalities.  Ms. Foster invited the Governing Board 
to share their perspectives. 

• The Internship Program seeks to assist students in expanding knowledge and 
economic security structured, professional paid internship programs.  The 
program will begin early in 2021.  DIBAC is working with Los Rios Community 
College to identify internship candidates. 

• The objectives of the Employee Practices Committee are to develop regular 
Diversity and Inclusion training for CEA executives, supervisors, and staff; to 
encourage department diversity by identifying additional ways to bring diverse 
groups into CEA; and to benchmark staff attitudes about diversity.  DIBAC has 
begun staff training and is collaborating with CEA human resources to ensure 
that interview panels are diverse, and that diversity is increasing within the 
organization. 

Questions and Discussion 
Chairman Ghilarducci commented that the formation of DIBAC was well-done and its 
activities will enrich the organization and make it much stronger going forward. 
Mr. Wood commented that community colleges provide great opportunities to find 
students for the internship program.  He volunteered to attend events that DIBAC holds 
and noted this program is great for the organization.  Ms. Foster responded that DIBAC 
has been a collective effort and that she appreciates the support that CEA executives 
have given to DIBAC. 
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Mr. Martinez supported the work DIBAC is doing, noting similar initiatives underway at 
the Department of Insurance. He mentioned that Department staff is currently working to 
schedule time with California Insurance Commissioner Ricardo Lara for the benefit of 
DIBAC. 

Insure – Matters Related to CEA’s Insurance Business 
 
11. Mr. Hanzel will present for Board consideration and approval the proposed 

2021 CEA insurance services budget. 
Mr. Hanzel began by recognizing the difficult challenges that our state has faced this 
year – challenges faced by CEA policyholders as well.     
CEA current projects that it will end 2020 with budgeted expenses of about $594 million, 
with the increase from prior years being driven by increased risk-transfer costs as CEA 
continues to grow and must spend more and more money ensuring CEA meets its 
financial obligations and is ready to pay claims after an earthquake. 
For 2021, the proposed budget is $613 million, split between two different expense 
categories: 

• Statutory expenses (employee compensation, rent, IT expenses, etc.), which 
have a cap of 6% of the total premium, are budgeted at $37 million, up from $34 
million in 2020.  These expenses will represent 4.2% of CEA’s total projected 
premium for 2021, which is comfortably below the 6% cap. 

• Non-Statutory expenses, which are related to risk-transfer, agent commissions, 
participating insurer fees, etc., are projected to be: 
o $440 million (72% of the total budget) for risk transfer, up from the $427 

million in 2020 
o $123 million (20% of the total budget) for agent commissions and 

participating insurer fees, also up from $119 million in 2020, and 
o $13 million (8% of the total budget) for all other non-statutory expenses 

(marketing, investment fees, engineering research, legal services, etc.) 
Mr. Hanzel outlined CEA’s internal financial controls and approval processes, and how 
the budget is augmented and reconciled throughout the year. Mr. Hanzel was joined by 
Chief Communications Officer Charlotte Fadipe, who explained that the marketing 
services budget is being significantly reduced, and will be devoted to communicating 
CEA’s primary external messaging in 2021 – the importance of retrofitting older homes 
across the state. CEA’s Mitigation Department will be integrated into the development of 
that messaging. 
Questions and Discussion 
Chairman Ghilarducci asked if CEA is also marketing for the purpose of growing the 
number of insurance policies. Ms. Fadipe replied that even with the reduction in CEA’s 
marketing spend during 2020, CEA’s policyholder count increased by 27,000. The 
primary message for 2021, Ms. Fadipe emphasized, is to encourage Californians with 
older homes to retrofit and strengthen their homes to better withstand earthquakes.  
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Mr. Dixon asked for clarification on the funding for CEA mitigation grants.  Mr. Hanzel 
responded that CEA had about $12 million to support mitigation grants with additional 
mitigation grant funds provided by FEMA.  
Mr. Martinez noted that the budget may need to be modified based on the outcome of 
the strategic planning process and the IT and CPP assessments that are underway. 
Mr. Hanzel agreed that the outcome of all these projects may have an impact on the 
budget and various line items in the budget. If that occurs, budget changes will be 
addressed with the Board as the year progresses. 
Mr. Hanzel asked the Board to approve the proposed 2021 budget and to direct staff to 
operate the CEA business within the total approved budget amounts. 

MOTION:  Ms. O’Connor moved to adopt the staff recommendations to approve 
the budget for 2021 Insurance Services as presented, and to direct staff to 
operate the CEA business within the total approved budget amounts.  
Mr. Martinez seconded. The motion carried unanimously on a roll call vote. 

12. Ms. Ackerman will present for Board approval of the annual risk capital 
surcharge for CEA participating insurer Amica Mutual Insurance Company. 

Ms. Ackerman provided a brief background of new participating insurer Amica who 
joined the CEA in August 2018.  Staff presented the first year of the risk-capital 
surcharge calculation to the Board in December 2019. The calculation at that time 
showed Amica owed CEA approximately $100.000, which represented the increased 
risk they brought to CEA in claim-paying capacity. Amica paid that amount after it was 
approved by the Board. 
The current analysis showed that from August 2019 to August 2020, Amica brought 
about 10,000 policies into CEA, increasing CEA exposure by 1.11%.  Amica paid in a 
capital contribution of $13,172,000.  CEA has the ability to assess them after a large 
event, about a $21 million assessment based on their current market share. Further, Ms. 
Ackerman’s analysis determined that Amica’s capital contribution and industry 
assessment liability offset the additional claims paying capacity needed. 
As such, she presented a staff recommendation that the Governing Board relieve Amica 
of any further obligation to pay risk capital surcharges. 

MOTION:  Mr. Martinez moved to relieve Amica Mutual Insurance Company of 
any further obligation to pay risk capital surcharges per the staff 
recommendation.  Ms. O’Connor seconded.  The motion carried unanimously on 
a roll call vote. 

13. CPP Portfolio Manager, Ms. Sonya Berry, will provide a status report on CEA’s 
Centralized Policy Processing program (CPP). 

Ms. Berry focused on two key CPP areas:  the work to support participating insurers 
(PIs) adopting the platform, and the evaluation of CPP for risk mitigation and continuous 
improvement. 
Ten PIs are currently using the platform and one additional PI is on track to be added in 
2021.  Work to onboard Farmers reached the midway point this month; the estimated 
“go-live” date for Farmers is late June 2021.  State Farm is interested in using the 
platform and continues to conduct an internal review of the contract. 
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With the goal of having all the PIs using CPP, staff has taken a proactive approach to 
evaluate the program’s performance and to identify deficiencies and potential 
enhancements to existing business and data security processes. CEA is working with an 
outside consultant to conduct this assessment. . 
The CPP team is also preparing to conduct another round of testing of the CPP platform.  
It is another step to ensure that we are prepared to handle a large earthquake event 
using our platform.  Late this summer, staff conducted the first claims “end-to-end” test 
using the platform and are preparing to conduct the second test in early 2021 with this 
test simulating a large earthquake. 
 

Mitigate – Matters Related to CEA’s Mitigation & Research Missions 
 
14. Mr. Hanzel and Chief Mitigation Officer Janiele Maffei will present for Board 

consideration and approval the proposed 2021 CEA mitigation budget. 
Mr. Hanzel discussed both the 2020 mitigation budget, followed by the 2021 proposed 
mitigation budget which has decreased by about $1 million year over year. 
He recommended the Board approve the proposed 2021 mitigation budget as 
presented, and to direct staff to operate CEA’s mitigation-related activities within the total 
approved budget amounts. 

MOTION:  Ms. O’Connor moved to adopt the two staff recommendations.  Mr. 
Martinez seconded.  The motion carried unanimously on a roll call vote. 

15. Mr. Hanzel will recommend to the Board transferring money from the CEA 
Earthquake Loss Mitigation Fund to the California Residential Mitigation 
Program (CRMP), a joint powers authority whose members are the California 
Governor’s Officer of Emergency Services and CEA. 

Mr. Hanzel discussed the need to move $3 million from the CEA Loss Mitigation Account 
to the CRMP program to fund ongoing CRMP Earthquake Brace + Bolt (EBB) grant 
programs. He reported that at the CRMP Board meeting two days prior, the CRMP 
Board had approved their CRMP budget, which provides for the use of just under $21 
million to fund EBB grants to homeowners.  $18 million of that will be federally funded 
through FEMA, while the remainder of $2.7 million will be funded directly by CRMP using 
funds transferred from the Loss Mitigation Account at CEA. 
CEA and CRMP staff are recommending allotment of $3 million from the Loss Mitigation 
Account to support the EBB grants as well as to meet program related cash flow needs. 
Questions and Discussion 
Mr. Ghilarducci asked for confirmation that the federal funding has been approved by 
OES to be programmed through the process for this particular project.  Ms. Maffei 
responded that CRMP is currently using one grant from FEMA’s Hazard Mitigation Grant 
Program (HMGP) and has submitted several other grant applications to FEMA.  Mr. 
Ghilarducci cautioned that all the federal grants coming through the HMGP program to 
the State are administered by CalOES, but that CalOES does not have a guarantee from 
FEMA of federal dollars being awarded to California.  
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Ms. O’Connor asked if the $3 million, that should be sufficient to fund the CRMP and 
EBB programs, is on top of the $18 million.  Ms. Maffei answered that with the Loss 
Mitigation Fund and the CRMP budget, the grant is paid to the homeowner.  The 
program submits to Cal OES which then gets the money from FEMA.  Ms. Maffei said 
they need to have cash on hand until CEA is reimbursed by FEMA.  The estimate is that 
$3 million should cover program expenses and needed cash before reimbursement. 
Mr. Hanzel stated the staff recommendation that the Governing Board approve a 2021 
fiscal year transfer to CRMP of funds from the CEA Earthquake Loss Mitigation Account, 
in the amount of $3 million, to fund CRMP EBB programs and cash flow needs in 2021. 

MOTION:  Mr. Martinez motioned to approve the staff recommendation.  Ms. 
O’Connor seconded.  The motion carried unanimously on a roll call vote. 

16. Ms. Maffei will update the Board on developments in the CEA mitigation 
programs (CRMP Earthquake Brace+Bolt (EBB), and CEA Brace+Bolt) and the 
CEA Research Program. 

Ms. Maffei began by presenting retrofit totals by year since 2014.  They are just under  
the target of 13,000 retrofits total, a number that will easily be reached because the 
remainder are in the approval process. 
Ms. Maffei reported on a new program with a working title of EBB Low-Income Program 
for people who cannot come up with the money above the $3,000 grant to complete 
retrofits..  Ms. Maffei showed a flowchart of the process for the new program.  During the 
process, people would be invited to submit documents showing they qualify as low-
income homeowners.  They would receive the $3,000 base grant, then the rest of the 
retrofit funding in a supplemental grant. 
The new program would start with a pilot program.  An important component is how to 
reach out to this community.  Participants will be required to own and live in their homes.  
Ms. Fadipe’s team will assist in reaching out to the communities. She explained that her 
CEA communications team will work on broadening their outreach and partnering with 
community organizations across the state.. 
Ms. Maffei added that the pilot program will involve the same retrofitting processes and 
the same contractors.  
Questions and Discussion 
Mr. Wood stressed the value of consumer education in the marketing the EBB program.  
That education should start with elected City Council members, Boards of Supervisors, 
and State Legislators, who can convey information to constituents.  Mr. Wood asked the 
cost of doing a retrofit for a smaller house in southeast L.A. County.  Ms. Maffei 
responded that $3,000 may cover the cost of such a retrofit.  She stated that currently 
when the team goes into an EBB location, they reach out to a variety of different entities 
including the Building Department, City Hall, City Council, and Emergency Management 
group.  They try to be as coordinated as they can with these entities, adding that retrofits 
in areas of low income are very cost-effective at around $3,000 to $4,000.  The 
opportunity is great in these communities, and CEA is looking to work with the entities 
already established in those communities. . 
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Ms. Maffei reported that the EBB program is also very close to securing FEMA funding 
for grants to retrofit  “earthquake soft stories,” which are homes with living spaces over a 
garage.   

CONCLUSION 
 
17. Public Comment on matters that do not appear on this agenda and requests by 

the public that those matters be placed on a future agenda. 
There were no requests for public comment. 
18. Adjournment. 
Chair Ghilarducci adjourned the meeting at 11:19 a.m. 


