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DRAFT 
CALIFORNIA EARTHQUAKE AUTHORITY 

GOVERNING BOARD MEETING 
MINUTES 

Thursday, June 10, 2021 

Location:  California Earthquake Authority 
Teleconference (Zoom) Meeting Pursuant to Governor Newsom’s 
Executive Order N-29-20, issued March 17, 2020 

Members of the Governing Board in attendance: 
Mark Ghilarducci, Designee of Governor Gavin Newsom*    
Michael Martinez, Designee of Insurance Commissioner Ricardo Lara**  
Lisbeth Landman-Smith, Alternate Designee of Insurance Commissioner Ricardo Lara 
Kasey O’Connor, Designee of Treasurer Fiona Ma 
Jeff Wood, Designee of Speaker of the Assembly Anthony Rendon  
Lloyd Dixon, Designee of Chair of the Senate Rules Committee Toni Atkins  

* Member joined at 2:50 p.m., after roll call, and assumed Chair duties at 2:57
** Member stepped away at 1:03 p.m. and rejoined at 2:17 p.m.

Members of the CEA staff in attendance: 
Glenn Pomeroy, Chief Executive Officer 
Tom Hanzel, Chief Financial Officer 
Tom Welsh, General Counsel  
Joe Zuber, Deputy General Counsel 
Shawna Ackerman, Chief Risk and Actuarial Officer  
Janiele Maffei, Chief Mitigation Officer 
Sonya Berry, Centralized Policy Processing Portfolio Manager 
Kwaun Williams, DIBAC Co-Chair  
Susan Johnson, Governing Board Liaison 

Also present:  
Dan VanDreumel, Senior Manager, CPA, Plante Moran, PLLC 
Michelle Goss, Partner, CPA, Plante Moran, PLLC 

As approved by the CEA Governing Board at its meeting on September 16, 2021
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Preliminary Matters 
 

1. Meeting Called to Order.  

The meeting was called to order at 1:00 p.m. by Member Kasey O’Connor, serving as 
Chair. 

Ms. Johnson called the roll and announced that a quorum was present. 

CEA Chief Executive Officer Glenn Pomeroy stated that Chairman Ghilarducci was unable 
to attend the beginning of the meeting and that Ms. O’Connor would serve as Chair 
until Mr. Ghilarducci’s arrival.  

2. Consideration and approval of the minutes of the March 10, 2021, CEA Governing 
Board meeting.  
 

MOTION:  Mr. Martinez moved to adopt the March 10, 2021 minutes. Ms. 
O’Connor seconded. The motion was unanimously approved. 
 

Priority Items 
 

3. Executive Report by Chief Executive Officer Glenn Pomeroy. 
 
Mr. Pomeroy highlighted for the Board several CEA accomplishments since the 
pandemic began in the first quarter of 2020. Among those accomplishments are: 
 

• The entire CEA workforce has worked remotely from home but remain connected 
through weekly all staff meetings held via Microsoft Teams and through the 
CEA’s weekly online newsletter, “What’s Shakin’.” 

• A planned June 22nd CEA executive, in-person, team meeting to discuss, among 
other things, the post pandemic work environment. 

• The creation and formation of a chartered CEA Risk and Compliance Committee 
led by Shawna Ackerman. 

• Changes to the CEA procurement policy which includes updated procurement 
guidelines. 

• Enhanced earthquake response readiness led by Chief Catastrophic Response & 
Resiliency Officer Dr. Laurie Johnson.  
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CEA claims related activities included the annual CEA claims manager conference in May 
and a post event earthquake response exercise in June with a second earthquake 
response exercise planned for November.  

Mr. Wood asked if there could be Board member interaction on future earthquake 
response exercises and Dr. Johnson said such interaction is being contemplated for the 
November exercise. 

Mr. Pomeroy then introduced CEA Legislative Director Susie Hernandez to provide a 
state and federal legislative update to the Board.  

Ms. Hernandez reported that two pieces of pending state legislation dealing with 
earthquake loss mitigation and hazard mitigation and a third piece of legislation that 
would create a prescribed fire claims fund remain under legislative consideration.  Ms. 
Hernandez also noted that pending federal legislation by U.S. Rep. Mike Thompson 
which would eliminate the federal taxation of state provided mitigation grants for 
earthquake, windstorms and wildfires appears to have bipartisan support in both the 
House and Senate and hopefully will gain some traction this year.  

Mr. Wood questioned why it has taken so long for Congressman Thompson’s bill to 
move through Congress with Mr. Pomeroy explaining the difficulty in getting anything 
passed in Congress given the current political environment and because of Congress’ 
full attention to issues related to the pandemic and post pandemic economic recovery. 

Mr. Pomeroy also reported to the Board the work of the CEA Advisory Panel, which has 
met five times in recent months and is now engaged and in a position to provide its 
thoughts, advice, and suggestions to the Governing Board. Mr. Pomeroy stated that 
Advisory Panel members have received a briefing on the progress of CEA’s ongoing 
strategic planning process. 

Regarding the CEA’s ongoing strategic plan, Mr. Pomeroy reminded the Board that over 
the last 10 years, CEA has doubled the number of policies and the insured value of those 
policies, while the amount of reinsurance needed by the CEA to meet its claim-paying 
capacity requirement has tripled from $3 billion to $9 billion. Because of increasing 
reinsurance costs, CEA could be forced to increase its average premiums by 86 percent 
from $892 annually to $1,661 annually if it remains as is.  
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Mr. Pomeroy advised the Board that the primary purpose of the strategic planning 
process is to propose ways to keep premium increases at reasonably stable levels. “We 
are striving to provide earthquake insurance in California that is affordable, valuable, 
available and reliable,” Mr. Pomeroy stated. Further, he said, the CEA is developing the 
strategic plan with the aim of striking the right balance between all four of the pillars – 
affordable, valuable, available, and reliable.   
 
Mr. Pomeroy said CEA’s goal is to significantly “flatten” large future premium increases 
through a series of measures, including smaller premium increases, the issuance of 
additional revenue bonds, and a possible reduction in CEA policy coverage offerings to 
policyholders.  He said CEA will go into further detail regarding recommendations 
resulting from the strategic planning process at the Board’s September meeting. 
 
Ms. O’Connor and Ms. Landsman-Smith expressed their support for Mr. Pomeroy’s 
comments with Ms. Landsman-Smith stating, “we look forward to seeing the other 
pieces of the puzzle that are important to the future of the CEA.”  

4. Chief Financial Officer Tom Hanzel will present to the Board the CEA financial 
Report. 
 
Chief Financial Officer Tom Hanzel reported that CEA written premium for the first four 
months of 2021 are up 12 percent compared to the first four months of 2020. He also 
reported an increase in the number of CEA policies in force. Regarding risk 
transfer/reinsurance costs, Mr. Hanzel stated that $164 million has been spent during 
the first four months of 2021 compared to $136 million spent during the first four 
months of 2020 noting, “The CEA spends 57 cents of every premium dollar we bring in 
(in premium) on risk transfer/reinsurance.” He also reported that CEA investment income 
is down this year compared to last year with $32 million earned in the first four months 
of 2021 compared to $41 million over the same period last year. 
 
In summary, Mr. Hanzel stated that CEA remains financially strong with a focus on its 
ability to be a strong and vibrant organization with the ability to pay claims.  Regarding 
claim-paying capacity, CEA stands at $19.6 billion as of the first four months of 2021 
compared to $18.4 billion as of the first four months of 2020. There were no questions 
from Board members or the public. 
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5. Mr. Hanzel will seek Board approval of revisions to CEA’s investment policy 

statement. 
Mr. Hanzel said the purpose of the investment policy revisions is to seek ways to 
broaden CEA investments, while maintaining a conservative investment approach. He 
said CEA has about $7.5 billion to invest and is looking for ways to earn additional 
investment income. Mr. Hanzel explained that his team will seek to increase the duration 
of its investments and credit exposure to increase investment returns, while preserving 
principal and liquidity Specifically, he explained, the revisions would allow CEA to rely 
less on U.S. Treasury bonds in its investment portfolio. 
 
Mr. Dixon and Ms. O’Connor voiced their support for the revisions presented by Mr. 
Hanzel. “This is a very thoughtful approach to earn more on CEA investments without 
incurring more risk,” Ms. O’Connor stated.   
 
MOTION: Ms. Landsman-Smith moved to adopt revisions to CEA’s investment policy 
statement. Ms. O’Connor seconded and the motion was approved on a roll call vote by 
all board members present. 
 

6. Mr. Hanzel will seek approval from the Board to initiate CEA’s Series 2021A 
and Series 2021B revenue bond programs. 
 
Mr. Hanzel explained that the issuance of the revenue bonds would result in savings of 
approximately $4.8 million in risk transfer/reinsurance costs for CEA and its 
policyholders. The Board’s approval would set in motion the formation of a CEA 
financing team to structure and prepare the bond issuance for this fall.  
 
Questions and Discussion 
 
Mr. Dixon asked Mr. Hanzel why he was not seeking an even larger amount in Series 
2021B revenue bonds. Mr. Hanzel responded that the amount being sought strikes the 
right balance to deliver as much risk transfer to the CEA as possible, but still maintain 
CEA’s status as an “attractive investor.” Ms. O’Connor applauded Mr. Hanzel and his 
team for a creating a working group of CEA participating insurer representatives to 
communicate on matters such as these. “It is important that we turn over every stone to 
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keep rates low for CEA policyholders and have the ability to pay claims,” Ms. O’Connor 
stated.  
 
Seren Taylor, representing the Personal Insurance Federation of California (PIFC), also 
mentioned the importance of timely communication between CEA participating insurers 
and CEA. “In the past, we have raised concerns regarding timely communications. We 
asked that a working group be established and there has been a great cultural change. 
We are not opposing this action today, but we still don’t believe that short duration 
bonds are a sustainable solution. We look forward to working with CEA on a more 
durable solution,” Mr. Taylor stated. 
 

MOTION: Ms. Landsman-Smith moved to adopt the request to initiate CEA’s 
Series 2021A and Series 2021B revenue bond programs. Ms. O’Connor seconded.  
The motion was approved on a roll call vote of all board members present. 
 

7. Mr. Hanzel will seek Board approval of the annual set-aside of a statutory portion 
of CEA investment income for transfer into the CEA Loss Mitigation Fund. 
 
Mr. Hanzel requested the Board authorize a set-aside of the lesser of 5 percent or $5 
million of CEA investment income for the CEA Loss Mitigation Fund. This is an annual 
request from CEA and the set aside of a portion of CEA investment income for transfer 
to the CEA Loss Mitigation Fund is provided for in statute. Mr. Hanzel said that this 
year’s request is for $5 million. 
 
Mr. Martinez rejoined the meeting during this agenda item. 
 

MOTION: Mr. Martinez moved to approve the request for the annual set- aside 
of a statutory portion of CEA investment income for transfer into the CEA Loss 
Mitigation Fund. Ms. O’Connor seconded. The motion was approved on a roll call 
vote of all board member present.  
 

8. Mr. Hanzel will seek Board approval to contract with additional investment 
managers. 
 
Mr. Hanzel reported that CEA received responses from 15 investment management 
firms, three of which have diversity certifications. He stated that, ultimately, eight firms 
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which met the CEA’s requirements, were selected with two of the eight firms having 
diversity certifications. The contract with the eight firms would run through March 31, 
2025 with CEA having the ability to terminate the contracts without cause on 30 days’ 
notice. 
 

MOTION: Mr. Martinez moved to allow CEA CEO Glenn Pomeroy to execute 
contracts on behalf of the CEA with the 8 selected investment managers. Ms. 
O’Connor seconded. The motion was approved on a roll call vote of all board 
members present. 
 

9. General Counsel Tom Welsh and Deputy General Counsel Joe Zuber will lead a 
discussion of the Budget and Vendor Management and Approval Process, 
including a report on and ratification of the recent renewal of CEA’s cyber 
insurance and printing vendor request for agreements. 
 
General Counsel Tom Welsh asked the Board to ratify the renewals of CEA’s cyber 
insurance coverage and its print vendor contract. He explained that the CEA’s insurance 
coverage against cyber-attacks provides for $25 million in coverage with an annual 
premium of $82,000. He added that the print vendor contract would remain with Zoom 
Cross Media, which established itself as the highest performance scoring competitor. 
Mr. Welsh recommended renewing the relationship with Zoom Cross Media with 
“confidence that comes from the competitive process.” Mr. Welsh stated that among 
other printing and mailing services performed by Zoom Cross Media is the printing of 
CEA’s mandatory marketing document, which is required by statute.  
 

MOTION: Mr. Martinez moved to ratify the recent renewal of CEA’s cyber 
insurance and printing vendor request for agreements. Ms. O’Connor seconded. 
The motion was approved on a roll call vote of all board members present.  

 
Reporting Items 

 
10. CEA independent financial auditor Plante Moran PLLC will present to the Board the 

results of its most recent audit of CEA, conducted pursuant to the standards of the 
Governmental Accounting Standards Board (GASB).  
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Michelle Goss and Dan VanDreumel of Plante Moran presented the highlights of their 
audit to the Board. They said they found “no significant findings or issues,” stating “we 
issued an unmodified clean opinion on the audited financial statement, noting it is the 
highest opinion they can provide.  They stated that all CEA disclosures are “neutral, 
consistent and clear with accounting standards.”  
 
Ms. O’Connor thanked the auditors for their report. Chairman Ghilarducci asked the 
auditors if they had involved the California Office of Emergency Services (OES) in the 
CEA audit and Ms. Goss replied that they had not.  
 
Upon Chairman Ghilarducci’s arrival at 2:57 p.m., he assumed the duties of the Chair for 
the remainder of the meeting.  
 

11. Chief Risk and Actuarial Officer Shawna Ackerman will provide an update on the 
status of CEA’s pending rate filing with the Department of Insurance. 
 
Chief Risk and Actuarial Officer Shawna Ackerman said her team is actively engaged 
with the California Department of Insurance (CDI) regarding the proposed CEA rate 
filing. She said her team has answered questions from the CDI regarding the rate filing 
and that CEA remains hopeful that the rate filing will be approved by the CDI in time for 
the CEA’s targeted implementation in January 2022.  
 

12. Ms. Ackerman will deliver a quarterly report on the CEA enterprise risk 
management (ERM) program.   
 
Ms. Ackerman provided an update on CEA’s Enterprise Risk Management (ERM) 
program. She reported to the board that she is pleased with the program’s 
developments and that the internal ERM committee has held productive meetings on a 
regular basis.  
 

13. Chief Mitigation Officer Janiele Maffei will update the Board on CEA mitigation 
activities.  
 
Chief Mitigation Officer Janiele Maffei reported that the CEA mitigation team is on the 
verge of a new milestone having managed just under 15,000 seismic retrofits across the 
state. She reminded the board that the number of retrofits has grown from the 13,000 
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reported at the last Governing Board meeting in March 2021. Ms. Maffei also provided 
an update on the Earthquake Brace + Bolt (EBB) low-income, supplementary grant 
program associated with other mitigation programs. She said her team is in the process 
of working to secure additional FEMA funds for the low-income grants.  
 
Mr. Ghilarducci and Ms. O’Connor praised the mitigation team’s efforts. Said Mr. 
Ghilarducci, “These retrofits will make a difference when the next, big earthquake 
happens.” Ms. Maffei also announced that dates have been set for the annual CEA 
Research Forum to be held via webinar on September 20 and 21 and titled, “Equitable 
Residential Earthquake Resilience in California: Translating Research into Action.” 
 

14. CEA staff will provide a quarterly status report on CEA’s Centralized Policy 
Processing program (CPP).  
 
CPP Portfolio Manager Sonya Berry reported to the board that Farmers Insurance is 
scheduled to become the next CEA participating insurer to join the CPP platform at the 
end of June. Once Farmers joins CPP, it will become the largest of the 11 participating 
insurers on the CPP platform and its inclusion will mean that 27 percent of CEA’s 1.14 
million policies would be on CPP.  Ms. Berry also reported that CPP’s planned claims test 
has been delayed until the end of 2021.    
 

15. Diversity, Inclusion, and Belonging Advisory Council (DIBAC) Co-Chair Kwaun 
Williams will provide an update on DIBAC’s projects and activities.  
 
DIBAC Co-Chair Kwaun Williams provided an update on DIBAC’s programs and 
activities. He said DIBAC’s guiding principles include: improving CEA staff diversity; 
following up on a staff ethnicity survey; further developing a paid internship program; 
updating CEA’s procurement guidelines; working with and supporting the CEA 
mitigation team on the EBB low-income, supplemental retrofitting grant associated with 
other mitigation programs; and continuing internal education with outside speakers, 
such as State Treasurer Fiona Ma and Insurance Commissioner Ricardo Lara, both of 
whom are CEA Governing Board members and both of whom recently spoke to CEA 
employees about their personal experiences. Mr. Williams also mentioned that CEA 
employees recently participated in implicit bias training.  
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The Board members praised DIBAC for its efforts. Stated Ms. O’Connor, “You are making 
great progress in this area.”     

 
Public Comment, Closed Session & Conclusion 

 
16. Public comment on matters that do not appear on this agenda and requests by the 

public that those matters be placed on a future agenda. 
 
There were no requests for public comment.  
 

17. The Board will meet in closed session to discuss personnel matters, as permitted 
by Government Code section 11126, subdivision (a).  
 
The Board moved into Closed Session at 3:19 p.m. 
 

18. Adjournment.  
 
The Board returned from closed session, reporting that no actions were taken during the 
closed session. The meeting adjourned at 4:18 p.m. 
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