
     
 

 
  

  

 

     
       

       
           

   

       
     

        
      

        
          

       
      

     
      

     
    

    
     

  

         

          

As approved by the CEA Governing Board at its meeting on Friday, March 18, 2022 

CALIFORNIA EARTHQUAKE AUTHORITY 
GOVERNING BOARD MEETING 

MINUTES 

Thursday, December 09, 2021 

Location: California Earthquake Authority 
Teleconference Meeting Pursuant to Assembly Bill 361, enacted 
September 16, 2021, which amended certain provisions of the Bagley-
Keene Open Meeting Act until January 31, 2022 to authorize use of 
teleconferencing for public meetings. 

Members of the Governing Board in attendance: 
Mark Ghilarducci, Designee of Governor Gavin Newsom 
Michael Martinez, Designee of Insurance Commissioner Ricardo Lara 
Kasey O’Connor, Designee of Treasurer Fiona Ma 
Jeff Wood, Designee of Speaker of the Assembly Anthony Rendon 
Lloyd Dixon, Designee of Chair of the Senate Rules Committee Toni Atkins 

Members of the CEA staff in attendance: 
Glenn Pomeroy, Chief Executive Officer 
Tom Hanzel, Chief Financial Officer 
Shawna Ackerman, Chief Risk and Actuarial Officer 
Janiele Maffei, Chief Mitigation Officer 
Charlotte Fadipe, Chief Communications Officer 
Tom Welsh, General Counsel 
Susan Johnson, Governing Board Liaison 

Preliminary Matters 

1. Call  to  order  and  member  roll  call. 

Chair Ghilarducci opened the meeting at 1:02 p.m. 

Ms. Johnson called the roll and announced that a quorum was present. 

2. Consideration  and  approval  of  the  minutes  of the  June  25,  2021  and 
September  16,  2021,  meetings  of the  CEA  Governing  Board. 

MOTION:   Ms.  O’Connor moved  to  adopt  the  minutes of  the  June  25,  2021  and 
September 16,  2021  CEA Governing  Board  meetings.    Mr.  Martinez 
seconded.    The  motion  carried  unanimously.   

Priority  Items  
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3.  Executive  Report - Chief Executive  Officer  Glenn  Pomeroy.  

 

Mr.  Pomeroy began  his report  with  an  update  on  pending  federal  legislation  that,  if  

enacted,  would  eliminate  the  federal  taxation  of  catastrophe  mitigation  grants such  as 

those  provided  through  the  Earthquake  Brace  + Bolt  (EBB) program.   There  is bipartisan  

support  for H.R.  4675  and  S.  2432  and  Representative  Mike  Thompson  has succeeded  

in  getting  the  provision  inserted  into  H.R.  4675,  the  pending  Build  Back Better Act,  which  

has passed  the  U.S.  House  and  is awaiting  action  in  the  U.S.  Senate.    

 

Mr.  Pomeroy noted  the  past  year has been  devoted  in  large  part  to  the  Strategic Planning  

exercise  which  is continuing  into  next  year.  During  2021,  CEA  also  conducted  13  CEA 

governance  meetings  for  the  CEA  Governing  Board,  Advisory Panel  and  the  California  

Catastrophe  Response  Council; completed  3,000  EBB retrofits;  the  CEA Diversity  

Inclusion  Belonging  Advisory Council  (DIBAC) created  an  internship  program;  and  CEA  

held  its  first  ever online  claims adjustor meeting;  the  5th  annual  CEA Research  Forum  

(also  held  online);  and  a  first  ever CEA Public Forum/Listening  Session.  

 

On  December 1,  the  CEA  reached  a  milestone–  its 25-year  anniversary.   California  still  

requires insurance  companies which  sell  homeowners insurance  to  offer earthquake  

insurance  as well.  Mr.  Pomeroy reviewed  the  events leading  to  the  establishment  of  the  

CEA,  stating  that  over one  million  California  residences are  now  financially protected  from 

earthquake  damage  through  the  CEA,  which  has become  the  largest  earthquake  risk  

bearer by far in  the  United  States.  

 

Mr.  Pomeroy concluded  by thanking  the  CEA Governing  Board  for their careful  oversight  

through  the  years.  He  thanked  the  CEA staff  and,  in  particular,  thanked  CEA policyholders  

as they enable  the  CEA  to  carry out  its  mission.    

 

4.  Strategic  Plan  Workstreams  –  Update  on  Strategic  Plan  Workstreams:  

Mr.  Pomeroy  provided  a  brief update  on  CEA’s  various  Strategic  Plan  workstreams.   
 

Mr.  Pomeroy reported  that  at  the  September Board  meeting,  staff  had  presented  certain  

actions to  take  regarding  the  growth  issue  that  we  have  been  considering  for the  past  

year.  The  Board  had  requested  acceleration  of  the  analysis on  a  number of  other levers  

for the  Board  to  consider  next  year.  Immediately following  the  meeting,  staff  established  

the  following  six workstreams including  questions and  answers for each  –  background  

information  for the  work and  analysis that  will  continue  into  the  next  quarter.  

 

A.  Aggregate  Claim-Paying  Capacity  –  Analyzing  the  advantages  and  

disadvantages  of maintaining  minimum  aggregate  claim  paying  capacity  

at a  target level  lower  than  a  1-in-400-year  return  period.   

 

Mr.  Pomeroy  said  the  1-in-400-year event  level  is not  required  by state  law  but  

has been  used  by the  CEA since  2017.  This year there  was a  1/4th  of  1%  
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chance (1-in-400-year) that CEA losses would reach or exceed the CEA’s 
current claim-paying capacity of approximately $19.6 billion. 

If the Governing Board were to lower the aggregate claim-paying capacity, the 

CEA would be in a position to purchase less reinsurance. Mr. Pomeroy stated 

that currently, approximately 57 cents of every CEA premium dollar collected 

is used to pay for reinsurance to achieve claim-paying capacity to meet the 1-

in-400-year return period. 

The CEA is evaluating the pros and cons of reducing the return period or 

claims-paying capacity. 

B.  Coverage  Options  –  Developing  potential  coverage  modification  

alternatives.   

 

A common  thread  running  through  all  these  workstreams is how  can  CEA keep  

rates relatively stable  for policyholders in  light  of  the  continued  growth  in  the  

amount  of  claims-paying  capacity we  need,  which  produces an  increase  in  the  

amount  of  reinsurance  the  CEA needs  to  buy.   One  alternative  is to  look at  

coverage  options.    

Mr.  Pomeroy stated  it  is clear that  while  policy  cost  is the  main  driver in  the  

decision  of  whether to  buy an  earthquake  insurance  policy or not,  the  quality of  

the  coverage  is also  very important.  Consumers believe  that  reducing  coverage  

should  be  the  last  resort.  They and  the  participating  insurers (PIs) share  the  

view  that  the  ability to  rebuild  or repair their home,  and  to  live  elsewhere  while  

that  is happening,  is more  important  than  the  ability to  replace  personal  

property.   

 

C.  Industry  Assessment Layer  (IAL) Options  –  Conducting  discussions  with  

the  participating  insurers  (PIs) regarding  the  level  of capital  support 

provided  to  the  CEA  through  industry  assessments.   

 

The  Industry Assessment  Layer (IAL) is the  amount  PIs will  be  obligated  to  pay  

towards insured  earthquake  losses  once  all  priority claim-paying  resources are  

exhausted  or not  realizable.  Today there  is less  than  3/10th  of  1%  chance  that  

the  IAL  will  be  triggered.  As the  IAL  decreases  or eventually rolls off  entirely, 

the  CEA will  be  required  to  purchase  even  more  reinsurance,  which  will  put  

even  more  pressure  on  our ability to  keep  rates stable.  

 

We  have  opened  a  dialogue  with  the  PIs,  all  of  whom understand  the  

challenges the  CEA faces,  and  are  collaborating  to  try to  agree  on  a  legislative  

proposal  that  would  accomplish  twin  goals:   to  bring  greater stability to  the  
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CEA’s financial structure, and to enhance the CEA’s ability to continue writing 
earthquake insurance. 

D. Private Sector – Assessing how to stimulate interest in California’s 
earthquake insurance market by other private sector, regulated insurance 

companies, including consideration of the issuance of a CEA Circular to 

participating insurers (PIs). 

Mr. Pomeroy said private earthquake insurers have been encouraged to 

become more engaged in writing earthquake insurance. As a not-for-profit 

entity, CEA does not consider private earthquake insurance companies as 

competitors. Protection by the CEA or any financially strong licensed, regulated 

private company is regarded as a good thing. 

Some PIs are operating under a long-held impression that their agents are 

prohibited from discussing other coverage options than what the CEA is able 

to offer. To correct this erroneous impression, the CEA has prepared a circular 

that clarifies existing law. It will be issued next week. 

E.  Best Available  Science  –  Reviewing  the  underpinnings  of  CEA’s  view  of 

“best available  science” conducted  by  CEA’s  newly  formed  Best  
Available  Science  sub-committee  of the  Modeling  Committee.   

 

The  CEA is  required  to  utilize  the  best  available  science  in  setting  its rates.   

During  the  past  quarter,  we  conducted  an  intense  examination  of  all  the  

assumptions underlying  the  latest  USGS thinking  on  seismic risk.   This work  

concluded  that  in  the  short  term,  we  are  not  poised  to  make  any immediate  

modification  of  our current  view  of  risk.   However,  we  are  now  positioned  to  

work more  closely with  the  USGS and  the  California  Geological  Survey in  the  

development  of  USGS models.  

F.  Stakeholder  Outreach  –  Initiative  to  ensure  broadest range  of awareness  

and  input from  all  CEA  stakeholders.   

Mr.  Pomeroy introduced  CEA Chief  Communications Officer Charlotte  Fadipe  

to  update  the  Governing  Board  on  the  work of  the  Stakeholder Outreach  

working  group.   

Questions and Discussion 

Mr. Martinez stated that the CEA has done a good job getting the word out and added, 

“the more who know we are having strategic sustainability challenges, the better. All of 
these avenues to inform the Governing Board are appreciated.” 
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He thanked CEA staff for the intensity and prioritization that they have been using in 

soliciting feedback from stakeholders, especially the public forum. 

Regarding the circular for private market earthquake insurance providers, Mr. Martinez 

thanked the CEA for working with Department of Insurance staff to ensure the appropriate 

clarity and to get the word out on available insurer options. The Department of Insurance 

wants to address the problem of different messaging and interpretations among the 

various products available from each carrier and to ensure upfront disclosure for 

consumers so that they know exactly what they are purchasing. This avoids back-end 

confusion down the road which results in complaints to the Department of Insurance. 

Mr. Pomeroy mentioned a conversation with Assemblymember Ken Cooley. He is the 

President of the National Conference of Insurance Legislators and is formulating thinking, 

in conjunction with colleagues in other states, on how to deal with catastrophic risk. 

Assemblymember Cooley thanked the Board for their work. 

Mr. Ghilarducci and Mr. Martinez thanked Mr. Pomeroy and the CEA team for its broad 

stakeholder outreach. 

5. CEA Public Forum/Listening Session – Chief Communications Officer Charlotte 

Fadipe will provide a report on the CEA Listening Session, Stakeholder 

Outreach, and Consumer Research. 

Ms. Fadipe began by recognizing the task group that had met weekly and all those 

involved in planning the event. 

They had recognized that it was important to reach out to all Californians. The CEA 

conducted outreach to community organizations serving diverse populations and low-

income communities, as well as insurance and industry people. Also invited were 

policyholders that CEA knew would be upset about their rising premiums, as well as 

policyholders who had gone through the retrofitting process. 

The nearly 2 ½ hour public meeting, held via Zoom, was broadcast in English, Spanish, 

and American Sign Language and was simultaneously broadcast live on social media. 

Additionally, a dedicated email portal was set up for people to submit comments. More 

than 150 stakeholders, excluding CEA staff, participated in the event with speakers 

representing consumer groups, insurance agents, CEA participating insurers, the 

insurance industry and private earthquake insurers making presentations. 

Ms. Fadipe stated that the Listening Session provided candid discussion on a variety of 

opinions and topics adding, “we wanted a true Listening Session.” She noted there was 

broad support for the idea of lowering the 1-in-400-year threshold, and the recognition 

that more Californians should retrofit their older homes. An issue that people did not agree 

with was reducing coverage options, although there was some support for lowering 

personal property coverage. 

A detailed, 25-page report was compiled immediately following the Listening Session and 

made available to the public on the CEA’s website. 
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Ms.  Fadipe  then  elaborated  on  another  outreach  tool.  A  consumer survey  was conducted  

by the  CEA in  which  a  broad,  diverse  group  of  1,000  Californians were  polled.  She  

reiterated  that  the  research  demonstrated  that  the  price  of  earthquake  insurance  is a  

driving  factor in  the  decision  by consumers to  purchase  earthquake  insurance.   

Questions  and  Discussion  

Ms.  O’Connor asked  about  follow-up.   Ms.  Fadipe  responded  that  her team has packaged  

the  input  they received  into  the  report.   Mr.  Pomeroy added  that  everyone  who  attended  

the  forum had  been  sent  a  copy of  the  report.   At  this point  there  is no  second  forum  

planned.   We  need  to  understand  the  financial  implications of  what  we  heard,  and  to  make  

sure  we  are  not  taking  the  wrong  steps.   

Ms.  O’Connor praised  the  work of  the  CEA team and  stated  that  “I  love  the  feedback.  It’s 

holistic and  it’s trending  the  way envisioned.  I  like  the  trajectory this is going.”  

 

6.  Financial  Report –  Chief Financial  Officer  Tom  Hanzel  will  provide  a  Financial  

Report for  the  CEA.   

Mr.  Hanzel  began  with  a  comparison  of  the  claims-paying  towers of  October 31,  2020  

and  October 31,  2021.   He  said  claims-paying  capacity  was up  about  $300  million  year-

over-year  and  is projected  to  stand  at  $19.6  billion  by the  end  of  2021  

Mr.  Hanzel  showed  the  five-year financial  history as of  October 31.   He  noted  the  

following.  

•  Direct  premiums written  are  up  about  7.5%  year-over-year,  driven  by the  underlying  
exposure;  risk transfer expenses are  up  about  19%  year-over-year.   There  are  two  
factors:   the  absolute  cost  of  reinsurance  is getting  more  expensive,  and  the  
average  absolute  amount  of  reinsurance  has increased.    

•  Investment  income  is down,  from $96  million  last  year to  $83  million  this year.    

•  The  policy count  is down  about  17,000  year-over-year.   A  number of  PIs  have  seen  
a  decline  in  their policy count  for various reasons.   However,  year-over-year  
exposure  is up  6.6%.  

7.  2022  Insurance  Services  Budget -- Mr.  Hanzel  will  present for  Board  

consideration  and  approval  the  proposed  2022  insurance  services  budget.   

Mr.  Hanzel  presented  and  explained  the  new  budget  of  $721.5  million.    

•  75%  of  that  ($538  million) is driven  by risk transfer,  which  is about  57%  of  the  
earned  premium projection  for next  year.   It  is in  line  with  what  we  had  this year.   
As we  grow,  we  will  be  buying  some  additional  risk transfer.  

•  19%  ($134  million) is for agent  commissions and  PI  fees.  

•  $37  million  is for statutory operating  expenses,  driven  by salaries for the  CEA team.  
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•  $12  million  is for all  other expenses:   marketing,  capital  markets,  legal  expenses,  
investment  services,  etc.  

Mr.  Hanzel  listed  the  statutory expenses which  are  going  up  by 3%  ($1,103,362).   Non-

statutory expenses are  going  up  by 5.8%  ($39,344,983).  

The  projected  statutory expense  portion  is $37.4  million,  which  is less than  the  projected  

6%  cap  of  $57,510,000.  

Questions and Discussion: 

Mr. Martinez noted the uptick in statutory expenditures being experienced by all state 

government departments and agencies, including the Department of Insurance. The 

Personal Leave Program 2020 was eliminated effective earlier this year and the general 

salary increases were negotiated between the Administration and various bargaining 

units. Mr. Martinez also appreciated the explanation from staff regarding the projected 

480% increase in travel expenditures – and stressed the need for balancing between 

mission-critical and discretionary trips during this ongoing pandemic. 

Recommendation 

Mr. Hanzel recommended that the CEA approve the proposed 2022 CEA Insurance 

Services budget, and if approved, direct staff to operate CEA business operations within 

the total approved budget amounts. 

MOTION: Mr. Martinez moved to approve the recommendation as given with the 

considerations provided during this Board discussion. Ms. O’Connor seconded. 
There was no public comment on the motion. The motion carried unanimously. 

8. 2022 Mitigation Budget – Mr. Hanzel and Chief Mitigation Officer Janiele Maffei 
will present for Board consideration and approval the proposed 2022 mitigation 
budget. 

Mr. Hanzel provided the 2021 re-forecasts. Mitigation started the year expecting to spend 

$4.75 million and reset that to about $4.1 million in September. We expect that figure to 

be a little over $2 million now. The largest driver is the California Residential Mitigation 

Program (CRMP) contribution, which currently has sufficient funds, so we do not 

anticipate having to provide any funds from the CEA Loss Mitigation Account to CRMP 

this year. 

For next year, the budget will be up about $200,000. The biggest driver is compensation 

and benefits. 

Questions and Discussion 

Mr. Ghilarducci asked for confirmation that the Board had approved a budget of 

approximately $4 million for outreach and marketing on this project, but only $2 million 
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was utilized. Mr. Hanzel responded that beyond the outreach, the budget was for running 

the whole mitigation team. The only addition to the original budget is some additional 

funding to the CRMP program. 

Mr. Ghilarducci asked what was not accomplished that needed to be, and whether we are 

doing enough to amplify the CRMP program. Mr. Hanzel answered that due to the 

amount of FEMA funds in 2021, that this team and the broader CRMP team were able to 

manage with FEMA funds rather than funds distributed from the CEA’s Loss Mitigation 

Account. Ms. Maffei further explained that there are two things that impact the budget 

every year. First, the FEMA hazard mitigation program is a reimbursement, so the 

program needs to have cash on hand to pay its grants; then it submits to FEMA for 

reimbursement. Second, CRMP has submitted FEMA grant applications seeking millions 

of dollars’ worth of FEMA grants, and the CRMP program attempts to anticipate every 

year the timing of when those funds may be awarded and made available to CRMP. Since 

the most recent FEMA grant was awarded late in the year, and CRMP did not open 

registration for its latest program until the 4th quarter of the year, less funds were 

distributed than anticipated. 

Recommendation 

Mr. Hanzel stated that the CEA recommended that the Board approve the proposed 2022 

CEA Mitigation budget, and to direct staff to operate CEA’s mitigation-related business 

activities within the total approved budget. 

MOTION: Ms. O’Connor moved to adopt the recommendation as given. Mr. 

Martinez seconded. There was no public comment on the motion. The motion 

carried unanimously. 

9.  Proposed  2022  Risk-Transfer  Strategy  –  Reinsurance  and  Risk  Transfer  Director  
Tracy  Palombo  will  present to  the  Board  the  CEA  staff’s  proposed  2022  Risk-
Transfer  strategy.    

 
Ms.  Palombo  described  the  strategy used  in  2021.  The  CEA’s approach  to  the  
reinsurance  market  was to  purchase  reinsurance  throughout  the  year.   The  CEA team,  
along  with  the  reinsurance  brokers,  was able  to  procure  nearly $4.8  billion  of  reinsurance  
through  24  contracts  and  that  $19.6  billion  in  CEA claim-paying  capacity will  be  in  place  
at  the  end  of  2021.  26%  of  that  purchase  was multi-year contracts which  help  stabilize  
the  capacity and  the  pricing  over a  longer period  of  time  and  can  be  more  efficient  in  a  
hardening  market  when  the  rates are  on  the  rise.  
 
The  program overall  has 125  different  counterparties that  support  the  total  reinsurance  of  
$9.5  billion.   At  the  end  of  the  year,  we  anticipate  having  $19.6  billion  of  overall  claim-
paying  capacity in  place,  which  would  meet  the  minimum 1-in-400-year return  period  that  
was approved  last  year.  
 

Staff  is in  the  process of  analyzing  whether a  reduction  of  the  CEA’s claim-paying  capacity 

range  should  be  implemented.   The  recommendation  will  be  to  seek Board  approval  of  
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an interim continuation of our current range, to remain in place until the Board chooses 

to determine a different claim-paying capacity. 

In 2022, CEA staff, along with the brokers, will continue to seek new capacity at pricing 

and terms beneficial to the CEA through both traditional and transformer reinsurance. 

The CEA will continue to use equally blended earthquake models to maintain its capacity 

at no less than a 1-in-400 and no greater than a 1-in-550-year level. 

Questions and Discussion 

Ms. O’Connor asked how long it would take to implement a lower threshold if the 
Governing Board voted to do so. Ms. Palombo answered that if the Board makes a 
determination during 2022 to reduce the level from the 1-in-400, then staff will come back 
to the Board for guidance on what that level would be. Mr. Hanzel responded that the 
Governing Board can make that determination at any time, but it could take a year or 
longer to fully implement such a change in the threshold. 

Chair Ghilarducci asked if a vote today will keep the 1-in-400 level throughout the year, 

even if the Board makes a change at some point in 2022. Mr. Hanzel clarified that an 

interim vote during the year would cause staff to change to the new level at that point 

(which must be implemented over time because of outstanding contracts, etc.). Because 

of the guidelines, the Board would then vote again in December. 

Mr. Martinez asked about the dynamic nature of the contracts. Mr. Hanzel explained that 

if the Board voted in March, for example, staff would look at contract expirations, and 

figure out the most efficient way to reduce our contracts but consider where the claims-

paying capacity is needed at that time – whether we still are growing or are flat. 

Ms. Palombo resumed the presentation. The CEA’s current reinsurance intermediary 
contracts are scheduled to expire December 31, 2022. Ahead of that in the first quarter 

of 2022, staff will release an RFQ for reinsurance intermediary firms. Once the formal 

procurement process is complete, staff will come back to the Board (likely June 2022) to 

contract with the selected intermediary firms. 

Ms. Palombo gave the recommendation for the Board to approve an interim continuation 

of the current range (minimum 1-in-400-year level and no greater than a 1-in-550-year 

level) approved by the Board in December 2020, to be in place until such time as the 

Board chooses to determine a different claim-paying capacity range. 

There was no public comment on the recommendation. 

MOTION: Mr. Martinez moved to approve the recommendation as given. Ms. 

O’Connor seconded. Ms. O’Connor clarified after seconding that the Governing 

Board’s vote was for the minimum threshold to remain at the 1-in-400-year event 

level until the Governing Board decides to change the threshold level. The motion 

carried unanimously. 

CEA Governing Board Meeting – Minutes 9 of 12 
December 9, 2021 



       
 

 

           
           

        
 

           
       

 
           

        

          

          

      

            

          

         

           

           

        

              

           

             

        

             

        

  

        

          

      

 
11.  Consent Calendar  –  Mr.  Pomeroy  will  seek  Board  approval  of  all  of  the  following  
CEA  business  and  contracting  items  on  the  Consent Calendar,  as  fully  described  in  
the  meeting  materials:  

 
A.  Updated  Operations Rules for the  Loss Mitigation  Sub-account  of  the  California  

Earthquake  Authority Fund  (LMF) –  Approval  of  updated  Operational  Rules for the  
LMF.   
 

B.  Risk Management  Solutions,  Inc.  (RMS) –  Approval  of  Sixth  Amendment  to  
Agreement  to  Provide  Consulting  (loss analysis and  modeling) Services to  the  
CEA.   
 

C.  Proposed  2022  Calendar for Meetings of  the  Governing  Board.   

10.Investment Accounting and Compliance – Mr. Hanzel will seek Board approval 
authorizing the CEA to execute a contract with Clearwater Analytics, LLC to 
provide an integrated investment accounting and compliance solution. 

Mr. Hanzel explained that the new software system would replace software, portions of 
which CEA has used since its inception 25 years ago. 

Among other things, the proposed new software would help CEA manage its growth in 

assets under management, which have grown materially from $500 million to include 

approximately $10 billion in the Wildfire Fund, as the system is built to absorb CEA’s 
growth and capacity. The new software system would reduce manual activity by CEA staff 

and enhance compliance oversight. 

Through the procurement process, staff rated, ranked, and scored the three providers 

who responded and decided on Clearwater Analytics, LLC as the provider that can 

enhance the CEA’s data reconciliation and understand the various securities within our 
portfolio. With a portfolio this size, there is much day-to-day activity. This software 

simplifies that for the CEA team and does a lot of the manual work. 

Staff has worked internally with our legal team as well as the Clearwater team in going 

through the negotiation process, negotiating the fee down to .35 of a basis point, i.e., 

0.0035%. We can terminate the contract for any reason within 90 days. 

The estimated first year cost would be $337,000 and would be shared by the CEA and 

the California Wildfire Fund of which CEA is the Administrator. 

Mr. Hanzel recommended for the Board to authorize staff to execute a contract with 

Clearwater Analytics, LLC for a fully integrated investment accounting and compliance 

solution. 

There was no public comment on the recommendation. 

MOTION: Ms. O’Connor motioned to adopt the recommendation as given. Mr. 

Martinez seconded. The motion carried unanimously. 
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Mr.  Pomeroy stated  that  these  items were  basically routine  in  nature.   Their information  
was contained  in  memos in  the  Board  material.   Ms.  Ackerman  clarified  that  the  RMS  
contract  renews every three  years.   

There  was no  public comment.  

MOTION: Mr.  Martinez moved  to  approve  and  adopt  the  three  Consent  Calendar  

items. Ms.  O’Connor seconded.  The  motion  carried  unanimously.   

Reporting  Items  

12.  CEA’s  written  reports  on  the  following  items  are  included  in  the  Meeting  Materials,  
and  CEA  staff will  be  available  at this  meeting  to  respond  to  any  questions  or  
comments  on  these  reports.  

 
A.  Diversity Inclusion  & Belonging  Advisory Council  (DIBAC) –  Quarterly Report   

 
B.  Enterprise  Risk Management  (ERM) Program  –  Quarterly Report   

 
C.  Centralized  Policy Processing  (CPP)  Program –  Quarterly Report   

 
D.  Earthquake  Organizational  Response  and  Claims Planning  –  Quarterly 

Report   
 

E.  Internal  Operations -Interim Status Report  on  Procurement  Audit  
 

F.  Mitigation  & Research  Programs  –  Quarterly  Report   

Mr. Pomeroy stated that the items were for the information of the Board and that no 

action was required. All the memos were in the Board material. 

There were no questions and no discussion. 

Public Comment, Closed Session & Conclusion 

13.Public comment on matters that do not appear on this agenda and requests by 

the public that those matters be placed on a future agenda. 

There were no requests for public comment. 

14.The Board will meet in closed session to discuss confidential personnel 

matters, as permitted by California Government Code section 11126, 

subdivision a. 

The Board adjourned into closed session at 2:55 p.m. 
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They readjourned to the full meeting at 3:35 p.m. 

15.Adjournment 

MOTION: Mr. Martinez moved to adjourn. Ms. O’Connor seconded. The motion 
carried unanimously. 

The meeting adjourned at 3:36 p.m. 
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