
CALIFORNIA EARTHQUAKE AUTHORITY 
GOVERNING BOARD MEETING 

MINUTES 

Monday, October 5, 2020 

Location: California Earthquake Authority 
Teleconference Meeting Pursuant to Governor Newsom’s Executive 
Order N-29-20, issued March 17, 2020 

Members of the Governing Board in attendance: 
Hon. Fiona Ma, State Treasurer  
Michael Martinez, Designee of Insurance Commissioner Ricardo Lara 
Jeff Wood, Designee of Speaker of the Assembly Anthony Rendon 
Lloyd Dixon, Chair of the Senate Rules Committee  

Members of the CEA staff in attendance: 
Glenn Pomeroy, Chief Executive Officer 
Shawna Ackerman, Chief Risk & Actuarial Officer 
Sonya Berry, Centralized Policy Processing Portfolio Manager 
Lynda Foster, Agent & Community Liaison  
Tom Hanzel, Chief Financial Officer 
Laurie Johnson, Chief Catastrophe Response & Resiliency Officer 
Susan Johnson, Governing Board Liaison 
Jim Lombard, Chief Administrative Officer 
Janiele Maffei, Chief Mitigation Officer 
Tom Welsh, General Counsel 

Also present: 
Hon. Mike Thompson, U.S. Congressman 

Preliminary Matters 

1. Meeting call to order.
Acting as Chair, Mr. Martinez opened the meeting at 1:00 p.m.
Ms. Johnson took the roll.  She announced that a quorum was present.

CEA Enterprise – Executive and Operations Reports 

2. Executive Report by Chief Executive Officer Glenn Pomeroy, which included  a
report on CEA’s response to the COVID-19 crisis, and legislative activities of
interest to CEA, which  included a  discussion with Congressman Mike
Thompson, who represents Santa Rosa, Napa and surrounding communities,
regarding the current status of HR 5494:  The Catastrophe Loss Mitigation and
Tax Parity Act of 2019.

Rep.  Thompson gave an assessment of the status of HR 5494, a bill to exempt state-
funded grants for pre-disaster mitigation efforts from federal taxation, so that such 
granted would be treated the same for tax purposes as mitigation grants funded through 
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federal programs. HR 5494, the Catastrophe Loss Mitigation Incentive and Tax Parity 
Act of 2019, now has bipartisan support from Congress. 
The U.S. House has passed a new infrastructure bill, HR 2, which includes HR 5494.  
The legislation has moved to the Senate where it is pending.  
Questions and Comments 
Mr. Martinez asked Rep. Thompson what Board members can do to show their support 
for the legislation. Rep, Thompson suggested they could make their own 
Representatives aware that they support the bill. 
Mr. Martinez stated that Insurance Commissioner Lara had reached out to the National 
Association of Insurance Commissioners to help secure its support. 
Treasurer Ma stated that she would similarly reach out to the National Association of 
State Treasurers and seek to garner its support.  She thanked Rep. Thompson for his 
efforts in securing federal funds relating to affordable housing tax credits for the state of 
California involving the 13 fire-damaged counties in the 2017-2018 fires.   
Mr. Wood thanked Rep. Thompson for his efforts in securing bipartisan support for the 
legislation.  
Mr. Pomeroy also reported on the following: 

• CEA is ramping up its efforts to engage the CEA Advisory Panel. The Advisory 
Panel met on August 18, 2020. Mr. Pomeroy noted that the Advisory Panel 
members will be key stakeholders in the CEA’s strategic planning process, which 
is the subject of Agenda Item 7, to be discussed later during this meeting. 

• The World Forum of Catastrophe Programs is an informal collaborative group of 
similar natural catastrophe insurance and response organizations around the 
world, and CEA is a founding member. The World Forum members conduct an 
annual meeting to collaborate and share best practices for insuring against and 
responding to natural catastrophes. Due to the COVID-19 Crisis, CEA hosted a 
shortened “virtual” annual meeting, during which the members shared 
information on their respective responses to the COVID-19 Crisis. CEA is hoping 
to host the next annual meeting of the World Forum in California in late 2021.  

• Mr. Pomeroy presented a Certificate of Appreciation to Craig Fry, who served on 
the CEA Governing Board for several years. Mr. Martinez thanked Mr. Fry or his 
dedicated and valuable service from 2017-2020 as the Governing Board’s 
representative of the Chair of the Senate Rules Committee. 
MOTION:  Mr. Martinez moved to recognize Mr. Craig Fry for his outstanding, 
dedicated, and valuable service to the CEA Governing Board from 2017-2020 
through a Certificate of Appreciation.  Ms. Ma seconded.  The motion carried 
unanimously. 

Mr. Martinez welcomed Lloyd Dixon, newly appointed Governing Board designee of the 
Senate Rules Committee Chairwoman, to the Board.  
3. Closed Session.  No closed session was held. 
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4. Consideration and approval of the minutes of the June 11, 2020 CEA 
Governing Board meeting. 

After a brief discussion and call for public comment, and hearing none, the Chair called 
for a motion to approve the minutes of the June 11, 2020 Governing Board meeting. 

MOTION:  Treasurer Ma moved to adopt the June 11, 2020 meeting minutes.  
Mr. Martinez seconded.  The motion carried unanimously. 

5. Consent Calendar Items.  Mr. Pomeroy sought Board approval of all of the 
following items on the Consent Calendar, as set forth in the meeting materials: 
• Annual Renewal of CEA’s Executive Risk Insurance policy 
• Approval of Revisions to CEA Claims Manual 

Mr. Pomeroy emphasized that staff would ensure that only non-controversial items 
would be placed on the Consent Calendar. 
Mr. Martinez noted for the record that following approval of the Consent Calendar, the 
revised CEA Claims Manual will be filed with the California Department of Insurance 
(CDI) for its independent review and regulatory approval, and noted that his vote to 
approve the Consent Calendar would have no impact on CDI’s independent regulatory 
review of the CEA Claims Manual revisions. Following this discussion and a call for 
public comment, and hearing none, the Chair called for a motion on the Consent 
Calendar. 

MOTION:  Treasurer Ma motioned to approve the consent items.  Mr. Martinez 
seconded.  Upon a roll call vote, the motion carried unanimously. 

6. Chief Administrative Officer, Jim Lombard, assisted by General Counsel Tom 
Welsh, sought Board adoption of a resolution authorizing CEA to implement a 
comprehensive, multi-year Workforce Optimization Plan.   

This item was pulled from the Agenda, and no action was taken by the Board. 
7. Mr. Pomeroy will seek Board approval to retain a consulting firm to guide and 

assist CEA with developing a new, multi-year Strategic Plan to replace CEA’s 
existing Strategic Plan. 

Mr. Pomeroy stated that during its almost 25 years of existence the CEA has grown and 
evolved in many ways. He stated that the number of CEA policies in force is at an all-
time high. And policy growth leads to the need for higher claim paying capacity, 
enhanced exposure management and risk transfer. He stated that in 2019, CEA 
received a significant new responsibility as it was appointed as the Administrator of the 
California Wildfire Fund, which is overseen by a separate, state legislative created entity. 
To facilitate the proper and effective discharge of all of its duties in a manner consistent 
with the directives of the Governing Board, Mr. Pomeroy noted the need to develop a 
new and refreshed CEA Strategic Plan. 
CEA issued a Request for Proposal for a consultant to help with this strategic planning 
project.  Mr. Pomeroy formed a selection committee that has spent considerable time 
reviewing proposals and conducting interviews the three strongest candidate firms. Mr. 
Pomeroy was requesting authorization to enter into a contract with the consulting firm 
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that best meets CEA’s strategic planning needs, with project fees under the contract not 
to exceed $750,000.  
Questions and Comments.  
Mr. Dixon asked to what extent this project will address some of the issues the California 
Wildfire Fund raises for the CEA.  Mr. Pomeroy answered that the principal focus of the 
strategic plan will be CEA’s residential earthquake insurance business.  The consultant 
will, of course, be aware of CEA’s responsibilities to Administer the California Wildfire 
Fund while assisting in the development of the new Strategic Plan. 
Mr. Martinez commented that he appreciated the due diligence of CEA staff in the work 
performed to engage a consultant and looks forward to CEA creating a new Strategic 
Plan that can be a dynamic tool for both directing CEA’s business, and assessing 
management effectiveness.  
Following this discussion and a call for public comment, and hearing none, the Chair 
called for a motion on CEA’s request for authorization to engage a consulting firm to 
assist in the development of CEA’s Strategic Plan. 

MOTION:  Mr. Martinez moved to authorize the CEA to procure the services of a 
consultant to develop a new, multi-year Strategic Plan, with a fee structure not to 
exceed $750,000.  Treasurer Ma seconded. Upon a roll call vote, the motion 
carried unanimously. 

8. Mr. Lombard, assisted by Chief Information Officer, Mike Melavic, sought   
Board approval to retain a consulting firm to conduct a full evaluation of CEA’s 
information technology environment, including its data and information 
systems, and information security infrastructure. 

Mr. Lombard stated that CEA would like to procure the services of a vendor to conduct a 
thorough assessment of CEA’s IT Department.  Staff requested authorization to enter 
into an agreement with a consultant to do an assessment of the current and proposed 
future state of CEA’s IT functions; to look at any gaps between the CEA’s current state 
and future state; to analyze its future state; and to develop a three to five year road map 
to move CEA forward with an effective and efficient IT Department. 
CEA’s IT Department represents a significant portion of CEA’s budget, comprising a little 
less than one-third of the total number of CEA staff.  The proposed assessment project 
is designed to ensure that CEA is optimizing the return on CEA’s financial investments in 
its IT Department and infrastructure. 
CEA posted a Request for Proposal and has met with five vendors interested in the 
project. CEA is requesting that the Board authorize CEA to enter into an agreement with 
the selected vendor, with a fee structure not to exceed $270,000. 
Questions and Comments 
Mr. Martinez asked when the CEA last performed an IT assessment such as this.  Mr. 
Lombard answered that the last assessment was conducted almost a decade ago.  Mr. 
Martinez also asked if a component of this assessment will include IT integrity, security, 
privacy, and vulnerabilities.  Mr. Lombard answered that the assessment is structured to 
cover all of those aspects of CEA’s IT functions.   
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Following this discussion and a call for public comment, and hearing none, the Chair 
called for a motion on CEA’s request for authorization to engage a consulting firm to 
conduct an assessment of CEA’s IT Department. 

MOTION:  Treasurer Ma moved to authorize CEA to engage a consulting firm to 
conduct an assessment of CEA’s IT Department with a fee structure not to 
exceed $270,000.  Mr. Martinez seconded.  Upon a roll call vote, the motion 
carried unanimously. 

9. Chief Financial Officer & Chief Insurance Officer Tom Hanzel presented to the 
Board the quarterly CEA financial report. 

Mr. Hanzel began with a chart showing the financial activity of the first seven months of 
this year.  Direct premiums written continue to grow at about 1.5% year over year, while 
the policy count is up about 5% year over year.  The investment income is at $70 million 
for the first seven months of this year versus $72 million for the same period last year.  It 
is the beginning of a trend that will continue to give CEA some pressure on its earnings, 
driven by the Treasury rates of close to zero and CEA’s investment guidelines. 
Risk transfer expenses have increased by 10% from the same period last year, driven by 
CEA’s policy growth and a hardening of the reinsurance market. 
The CEA “claims tower” showed that CEA claim-paying capacity increased from 
January 1 through July 31 by about $300 million.  CEA claim-paying capacity continues 
to meet the minimum threshold of 1-in-400-year event, which is determined by the 
Governing Board and the CEA financial rating agencies.  
Mr. Hanzel gave an update of the CEA’s revenue bond program.  He reported that the 
CEA is ready to move forward with the financing plan for short-term and long-term bond 
sale, which will require coming back to the Board for approval.  He estimated the bond 
sale would be in the range of $300 to $600 million. Mr. Hanzel said the CEA is working 
with the State Treasurer’s Office, underwriters, an internal team, and Raymond James to 
structure this program.  He said the revenue bond program continues to enhance CEA’s 
claim-paying capacity as well as to provide additional liquidity and flexibility to its 
financial structure.  Mr. Hanzel also reported that the CEA now has a fully engaged 
participating insurer (PI) working group consisting of its eight largest PIs, which 
collectively account for ~94% of CEA’s written premium. In addition to working with CEA 
on its revenue bond program, this working group will be engaged as stakeholders in the 
strategic planning process.   
Mr. Hanzel also provided statistics regarding insurance operations.  He showed year 
over year numbers of policies in force for the various product and policy types.  From 
August 2019 to August 2020, there was just shy of 4% growth, driven primarily by the 
popular CEA Homeowners Choice policy. Mr. Hanzel showed insurance operations 
growth by county with San Diego, Los Angeles, had 6% growth – 50% faster than CEA 
overall growth.  Los Angeles, Riverside and Kern counties leading the way in terms of 
growth.  
10. Mr. Hanzel proposed for Board approval mid-year revisions to the 2020 CEA 

budget, which will take into account a budget augmentation. 
Mr. Hanzel stated that every year in September there comes a mid-year revision of the 
CEA budget as the CEA team looks at the insurance services side and the mitigation 
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budget to consider how its spending compares to its original budget plan. The CEA team 
looks at ways it can save budget dollars and then considers augmentation of additional 
budget funds. Overall, the request for budget augmentation is just under $9.5 million.  
CEA anticipates a savings of more than $4 million involving statutory expenditures. Mr. 
Hanzel said he expects expenses this year will be more than $400 million alone in risk 
transfer costs due to the hardening of the risk transfer market. He explained that CEA 
must continue to ensure that it is meeting its  statutory requirement to have its expenses 
less than 6% of written premium, and the augmentation to the budget will still cause the 
spending to remain well below that cap.   
Mr. Hanzel noted that the mitigation budget will be reduced overall by about $177,000, 
thus no augmentation is being requested for the mitigation budget. 
Questions and Comments 
Mr. Dixon asked what was driving the decrease in the mitigation budget.  Mr. Hanzel 
replied that the primary driver was the verification program related to inspectors that was 
originally budgeted to happen this year, but will not happen.   
Following this discussion and a call for public comment, and hearing none, the Chair 
called for a motion. 

MOTION:  Mr. Martinez moved to approve the 2020 Insurance Services mid-year 
revised budget, including a proposed budget augmentation of $9,495,166 to 
meet additional risk transfer needs due to an increase in projected 2020 
exposure; and to direct staff to operate CEA business operations within the total, 
approved, revised budgets for Insurance Services and Mitigation Services.  
Treasurer Ma seconded. Upon a roll call vote, the Motion carried unanimously. 

11. Chief Risk and Actuarial Officer Shawna Ackerman delivered a quarterly report 
to the Board on the CEA enterprise-risk-management program. 

Ms. Ackerman reported on the priority risks in the Enterprise Risk Management (ERM) 
program.  
She reported that the ERM Committee had welcomed its newest member, Jim Lombard, 
CEA’s Chief Administrative Officer.  Mr. Lombard will provide support in many areas, 
including matters involving CEA’s workforce. 
She stated that CEA employees continue to work remotely and productively. The CEA 
internal communications has supported the CEA/s overall COVID-19 response, including 
their distribution of an employee survey to determine the equipment needs of employees 
working remotely. Additional equipment has been purchased and distributed to those 
employees. .  Another survey asked employees to provide their input on returning to the 
office when it is deemed appropriate to do so by public officials. With the survey results, 
the ERM Committee recommended a limited return to 801 K Street when it is deemed 
appropriate by public health officials, which Mr. Pomeroy has approved. 
Questions and Comments 
Mr. Martinez commented on the importance of holding outreach to staff via surveys by 
the ERM Committee.  He thanked Ms. Ackerman for continuing communication with 
employees during this time of the pandemic as their health and safety is of utmost 
priority.  He also appreciated the focus on ergonomics because when employees work at 
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home, it is important that they have the similar ergonomic infrastructure they had at 
work.  
Ms. Ackerman recognized the work of the internal communications team led by Sheri 
Aguirre. 
12. Agent and Community Liaison Lynda Foster provided an update on CEA’s 

Diversity, Inclusion and Belonging Advisory Council (DIBAC). 
Ms. Foster stated that DIBAC is currently focusing on issues surrounding the Black Lives 
Matter movement. In general, DIBAC focuses on the lack of equity involving people of 
color, women, the LGBTQ community, and those with disabilities.   
Ms. Foster shared DIBAC’s Vision Statement, which reads: 

Ensure a diverse and inclusive work environment that prioritizes equity, racial 
justice and belonging for all – through actions, activities, and programs within our 
company and in our community. 

DIBAC looked at areas where it believed it could make a difference at CEA and will be 
focusing on 3 specific areas. They are:  

• Internal education committee led by CEA employee Jacqueline Ball 

• Internship program committee led by CEA employee Kwaun Williams 

• Employee practices committee led by CEA employee Lynda Foster 
DIBAC also will be working with CEA Internal Communications to survey employees to 
gain an ever better understanding of the perspectives of CEA employees.  
Ms. Foster said DIBAC is proud of its initial accomplishments and looks forward to 
making more progress in this area. She said that DIBAC, with strong support from CEA 
Executive Lead Sheri Aguirre, has established priorities and has a clear focus going 
forward as its aims to “to make this a movement rather than a minute.” 
Mr. Martinez emphasized that DIBAC has the support of the Governing Board. 
 

Insure – Matters Related to CEA’s Insurance Business 
 
13. Chief Catastrophe Response and Resiliency Officer Laurie Johnson presented 

an update on CEA’s Catastrophe Response and Resiliency efforts. 
Ms. Johnson stated that the goal of the CEA Catastrophe Response and Resiliency 
team is to complete an evaluation and start implementation of 12 major 
recommendations the team has developed as a result of an in-house organizational 
review of CEA’s earthquake readiness and response after the 2019 Ridgecrest 
earthquakes. Additionally, her team will implement recommendations resulting from an 
outside review of CEA’s claim processes conducted in 2019.  
A CEA cross-functional executive advisory group is working with the team to review, 
prioritize, and allocate resources to implement each of the recommendations by the end 
of the last quarter 2020 and through 2021. 
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The overarching consideration is that CEA plans to adopt a more proactive claim 
management philosophy to provide more policy guidance and ensure more consistent 
claim handling among the CEA’s participating insurers (PIs). 
Ms. Johnson highlighted recent and planned activities, which include: 

• Complete a review and update of the CEA Earthquake Response Guidelines.   

• Implement a new set of guidelines to replace existing  earthquake assessment 
guidelines; complete an overhaul of the general guidelines for earthquake claims 
adjusters; complete a new set of engineering guidelines; and establish training  
modules for all these new guidelines with posting of these guidelines on the  CEA 
website. 

• Complete a high-volume “bulk claim test” of the CEA’s Centralized Policy 
Processing (CPP) system. 

• Upgrade communication technology to handle a higher volume of earthquake 
claims.  

• Explore ways to evaluate and improve quality assurance involving 
reimbursement and the claim review process.  

• Strong involvement in the Natural Catastrophe (NatCat) Planning Group to 
ensure that in the event of a major catastrophic earthquake in California, the 
insurance industry is capable of working with the CEA to handle the high volume 
of claims – in accordance with existing anti-trust laws. 

14. CPP Portfolio Manager, Ms. Sonya Berry, provided a status report on CEA’s 
Centralized Policy Processing program (CPP). 

Ms. Berry stated that CPP continues to be busy with many activities. 

• The implementation project to onboard new CEA participating insurer (PI), 
Toggle, to CPP was completed in August. Toggle is the 10th participating insurer 
to use the CPP platform. 

• The Farmers Insurance CPP implementation project continues to move forward 
with an expected “go-live” of June 2021. 

• CEA continues to work with State Farm Insurance on the review of its proposed 
contract for CPP.  No start date is yet set. 

CEA continues to work to improve the CPP platform’s capability.  The CPP team 
conducted a claims “end-to-end” test in August and participants included a cross-
functional group.  There were two objectives: 

• To ensure that platform functionality aligns with CEA’s policy. 

• To test a high volume of claims for the original six participating insurers that 
adopted the CPP platform. 

The test revealed three minor defects currently being resolved.  CEA has confidence 
that the CPP platform is performing as expected and the test confirmed its ability to 
handle a high number of claims. 
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This foundational test of the CPP platform is going to allow CEA to work with Insuresoft 
to conduct additional tests to focus on higher claims volumes in anticipation of larger 
participating insurers joining the platform. 
Ms. Berry reported on the CPP budget.  The 2020 projects include process improvement 
initiatives for existing and future CPP participating insurers; system enhancements 
requested from our participating insurers, and onboarding activities for Toggle and 
Farmers Insurance. The majority of expenditures have been maintenance and software 
service fees to support the process improvement projects and system enhancements. 
 

Mitigate – Matters Related to CEA’s Mitigation & Research Missions 
 
15. Chief Mitigation Officer Janiele Maffei updated the Board on developments in 

the CEA mitigation programs (CRMP Earthquake Brace + Bolt and CEA Brace + 
Bolt) and the CEA Research Program. 

Mitigation 
Ms. Maffei explained the importance of mitigation and why it’s so important for many 
older homes in California to be retrofitted for protection from future earthquakes.  She 
said four of the most common vulnerabilities in homes are crawl spaces, chimneys, 
houses built on hillsides, and houses with living spaces built over garages. 
She reported that the Earthquake Brace + Bolt (EBB) program has completed 12,000 
retrofits.   This program provides up to $3,000 for homeowners retrofitting their qualified 
houses.  
Ms. Maffei discussed regional mitigation challenges in California.  In the northwest 
corner of the state, many of the homes require a new foundation which is costly.  In the 
Bay Area, the retrofit is more expensive – the construction of houses tends to be varied 
and the cost of living is higher.  In the Greater Los Angeles area, seismic retrofits are 
generally less expensive than in Northern California. Ms. Maffei stated that her team is 
looking at different ways to help provide seismic retrofitting grants to low-income 
homeowners.  
Research 
Ms. Maffei reported on FEMA P-11, a document that provides plan sets for more 
affordable retrofits to homeowners.  CEA is in the process of implementing the first plan, 
for cripple wall houses, into EBB.  CEA is looking to work with a few pilot building 
departments. 
The research and mitigation departments are committed to working with Dr. Johnson 
and the CEA team to deliver Earthquake Damage Assessment and Repair Guidelines to 
an implementation program.  The Structural Engineers Association of Northern California 
is including ATC 143 in its fall seminar; CEA will help promote it. 
Ms. Maffei reported on the Pacific Earthquake Engineering Research (PEER) Center, 
which recently completed a study sponsored by CEA which analyzed the benefits of 
retrofitting older cripple wall houses. The study showed they are potentially more 
damageable than previously considered – making retrofitting these vulnerable houses 
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even more important.  On October 26 and 27, PEER and CEA are cosponsoring a web-
based forum highlighting the study. 
Currently the CEA’s third-party loss modelers are analyzing the available PEER results 
to determine appropriate updates to their models.  CEA expects information on the 
impacts to its portfolio of risk to be available by mid-2021. 
Questions and Discussion 
Treasurer Ma asked if FEMA’s release of an additional $2.7 million installment to CEA 
for its EBB program was the correct number and asked, even though the program is not 
open right now, can people sign up on the website and be contacted with the link to 
apply when the program opens?  Ms. Maffei confirmed that the $2.7 million is part of the 
$23 million grant and noted that FEMA releases certain amounts at a time.  CEA is also 
applying for additional funding on existing open applications for FEMA.  Regarding the 
second question, CEA does not have 24/7 registration open because of funding 
limitations, but CEA does have a website where people can sign up and CEA will let 
homeowners know when registration for their zip code is open. 
Mr. Dixon asked for a rough estimate on the number of people taking advantage of the 
25% premium reduction.  Ms. Ackerman answered that the numbers continue to grow, 
but CEA would like to see them higher; approximately 10,000 CEA policyholders have a 
verified retrofit and can receive a discount of 10-25%.  Ms. Maffei’s numbers represent 
all Californians.  About a third of the people who participate in EBB have earthquake 
insurance. 
Mr. Wood commented that CEA’s post on Facebook had just announced that CEA had 
reached the 12,000 mark for verified retrofits.  He asked for more information on the 
outreach to establish partnerships in various cities, and also about the Community 
Resource Directory.  Ms. Maffei answered that while it was for Los Angeles – it is an 
example of how organizations in these communities serve these underserved 
populations which would make them outstanding partners. 
Mr. Wood asked if CEA has looked at hazard maps and overlays to identify where the 
vulnerable houses are. Ms. Maffei answered that they have, noting around 85% of the 
population of California lives in the San Andreas fault zone.  The largest urban areas are 
high hazard.  EBB started in areas of high hazard and is growing in those areas.  Every 
homeowner will have a different reaction to hearing of a low-probability yet high-
consequence event.  CEA strives to provide information in order to register with the 
homeowner as being relevant.  CEA then provides assistance with customer service, 
obtaining a contractor, finances, and understanding of the process. 
Mr. Martinez stated that as we embark upon the new Strategic Plan, information from 
Ms. Maffei on outside-the-box thinking, creative outreach focus, mitigation research, 
underserved communities, and so on, are all of value and could lead to other creative 
conversations with individual Board members. 
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CONCLUSION 
 
16. Public Comment on matters that do not appear on this agenda and requests by 

the public that those matters be placed on a future agenda. 
There were no requests for public comment. 
17. Adjournment. 
Mr. Martinez adjourned the meeting at 2:59 p.m. 


