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CALIFORNIA EARTHQUAKE AUTHORITY  
GOVERNING BOARD MEETING  

MINUTES  
  

Thursday, March 10, 2021  
  

Location:  California Earthquake Authority  
Teleconference Meeting Pursuant to Governor Newsom’s Executive Order  
N-29-20, issued March 17, 2020  

  
Members of the Governing Board in attendance:  
Mark Ghilarducci, Designee of Governor Gavin Newsom 
Hon. Fiona Ma, State Treasurer   
Michael Martinez, Designee of Insurance Commissioner Ricardo Lara  
Kasey O’Connor, Designee of Treasurer Fiona Ma  
Jeff Wood, Designee of Speaker of the Assembly Anthony Rendon  
Lloyd Dixon, Designee of Chair of the Senate Rules Committee Toni Atkins  
  
Members of the CEA staff in attendance:  
Glenn Pomeroy, Chief Executive Officer  
Shawna Ackerman, Chief Risk and Actuarial Officer  
Tom Hanzel, Chief Financial Officer  
Dr. Laurie Johnson, Chief Catastrophe Response & Resiliency Officer 
Lynda Foster, Diversity, Inclusion, Belonging, Advisory Council (DIBAC) Co-Chair 
Jacqueline Ball, DIBAC Co-Chair 
Kwaun Williams, DIBAC Co-Chair  
Sarah Sol, Diversity, DIBAC  
Craig Merry, Diversity, DIBAC  
Windy Kahana, DIBAC  
Stephanie Halpin, DIBAC  
Sonya Berry, Centralized Policy Processing Portfolio Manager  
Janiele Maffei, Chief Mitigation Officer 
Charlotte Fadipe, Chief Communications Officer  
Tom Welsh, General Counsel  
Susan Johnson, Governing Board Liaison 
 
Also present: 
Mark Simmonds, CEA Advisory Panel Chairman 
Joseph Monaghan, Chief Executive Officer - Public Sector Partnership, Aon 
Bridget Gainer, Vice President of Global Public Affairs, Aon 
 

Preliminary Matters 
  
1. Meeting call to order.  
 
Chair Ghilarducci opened the meeting at 2:04 p.m.  
 
Ms. Johnson took the roll and announced that a quorum was present.  
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2. Consideration and approval of the minutes of the December 10, 2020 CEA Governing 
Board meeting.  
 

MOTION:  Treasurer Ma moved to adopt the December 10, 2020 minutes.  Mr. Martinez 
seconded.  The motion carried unanimously.  
 

Priority Items 
 

3. Executive Report by Chief Executive Officer Glenn Pomeroy. 
 

Mr. Pomeroy recapped events during the last year of the pandemic and praised CEA employees 
for their resilience as they have been working from home since last March. He thanked Board 
members for their strong support, and noted that three new members joined the Executive team 
throughout the course of the year:  Charlotte Fadipe (Chief Communications Officer), Jim 
Lombard (Chief Administrative Officer), and Dr. Laurie Johnson (Chief Catastrophe Response & 
Resiliency Officer – a newly established position to lead post disaster response activity for both 
CEA and the California Wildfire Fund). Mr. Pomeroy also reported on the status of two pieces of 
proposed state legislation and a proposed piece of federal legislation all which remain pending. 
The proposed state legislation, Senate Bill 440 and Assembly Bill 1569, involve financial and 
reporting matters that could impact CEA, while the federal legislation, if enacted, would 
eliminate federal taxation of state funded, residential earthquake and wildfire mitigation grants. 

Mr. Pomeroy reported that over the last year the number of CEA policies has grown by about 
25,000.  He also noted that CEA had experienced significant growth throughout the previous 
decade, as follows: 

• Policies in Force:  up 40% 
• Policyholder Premium:  up 40% 
• Total Insured Value:  doubled 
• Claim Paying Capacity:  doubled 
• Risk Transfer Purchased:  tripled 

 
He concluded his remarks by indicating this growth has resulted in the need for the proposed 
CEA premium rate increase (Agenda Item 5), and may require additional rate increases in the 
future – driven primarily by the rising cost of reinsurance, which the CEA must purchase to 
maintain its claim-paying capacity to pay claims arising from a possible 1-in-400 year 
earthquake event.  
 
Mr. Pomeroy introduced CEA Advisory Panel Chairman Mark Simmonds to report on the recent 
meeting of the Advisory Panel and its actions related to the proposed rate increase.   
 

4. CEA Advisory Panel Report by CEA Advisory Panel Chairman Mark Simmonds. 
 

Mr. Simmonds reported to the Board that the Advisory Panel at its February 25, 2021 meeting 
voted unanimously to support CEA’s proposed 3.8% statewide rate increase. Mr. Simmonds 
also reported that the Advisory Panel voted unanimously to support and approve the rate 
increase for the loss assessment portion of the CEA condominium policy. By statute, the 
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Advisory Panel is charged with approving rates for that portion of CEA condominium policies. 
Prior to the Advisory Panel meeting, the 3-member, Advisory Panel Rate Subcommittee, of 
which Mr. Simmonds also serves as Chair, also voted to unanimously support the proposed, 
overall rate increase and to approve the rate increase for the loss assessment portion of the 
CEA condominium policy. Board members Ma and Martinez thanked Mr. Simmonds for his 
report and praised the entire Advisory Panel for its engagement and assistance to the 
Governing Board on the proposed rate increase. 
 

5. Chief Risk & Actuarial Officer Shawna Ackerman will present for Board consideration 
and approval a proposed rate filing. 
 

Ms. Ackerman explained to the Board that the need for a proposed 3.8% statewide rate 
increase is driven almost entirely by the increasing cost of reinsurance, and by statute, CEA has 
to charge enough in policyholder premiums to cover expected costs of policyholder claims. She 
noted the 3.8 percent proposed increase would result in annual, average increase of $33 per 
CEA homeowner policyholder. She also presented to the Board the average annual increase for 
CEA condominium owners, mobile homeowners and renters. She stated that most CEA 
policyholders would see an increase of less than $100 a year. And, under the CEA’s proposed 
rate filing, the new rates, if approved by the California Department of Insurance and the 
Insurance Commissioner, would go into effect in early 2022. 
 
Ms. Ackerman requested the Board approve the rate increase and supporting documents; 
instruct staff to submit the rate request with supporting documents to the insurance 
commissioner for consideration and approval.  
 
Questions and Discussion 
 

Mr. Martinez and Mr. Wood expressed their appreciation for breaking down the proposed rate 
increase by its annual impact on CEA policyholders. Mr. Wood also asked about the CEA policy 
renewal cycle and if more policies renew during a particular time of year or season of the year. 
Ms. Ackerman noted that there is seasonality to the renewal cycle reflecting when people are 
more likely to buy a house. 
 
Mr. Dixon asked Ms. Ackerman why the proposed rate increase was across the board and did 
not vary in different parts of the state. He asked if one area of the CEA insurance policy portfolio 
creates larger reinsurance costs than other parts of the state. Ms. Ackerman replied that 
reinsurance costs have traditionally been allocated uniformly in proportion to loss. 
 
Mr. Martinez asked if the proposed rate increase is a component of CEA’s ongoing strategic 
planning process, and Ms. Ackerman confirmed that it is one of many components. He also 
suggested that CEA be proactive in communicating to policyholders in advance of the rate 
increase should the rate increase be enacted. 
 
Chairman Ghilarducci agreed with Mr. Martinez’ comments regarding policyholder 
communication. He also stated that faced with the rising reinsurance costs that the Board is left 
with little choice but to support the rate increase. 
 
Treasurer Ma said the Board needs to fulfill its obligations and act swiftly by supporting the 
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proposed rate increase as a way to ensure that CEA is prepared to respond to future 
catastrophic events.  
 

MOTION: Treasurer Ma moved to adopt the staff recommendations to approve the 
proposed rate increase request and supporting documents, and to authorize staff to 
submit the rate request with supporting documents to the Insurance Commissioner for 
consideration and approval. Mr. Martinez seconded. The motion carried unanimously on 
a roll-call vote. Mr. Martinez noted for the record that his vote in favor of the proposed 
rate increase was made solely in his capacity as the Insurance Commissioner designee 
on the CEA Governing Board, and that such vote is not binding on the Department of 
Insurance Rate Regulatory and Financial Surveillance Branch, which is obligated to 
undertake an independent review of CEA’s rate filings  

  
6. Chief Financial Officer Tom Hanzel will present for Board consideration and approval the 

proposed maximum earthquake-loss assessment levels for CEA participating insurers. 
 

Mr. Hanzel explained that the Governing Board is required by statute to annually approve the 
maximum earthquake-loss assessment levels for each of CEA’s participating insurance 
companies. He described it as a “mechanical” process, which is determined by a formula based 
on the amount of CEA premium written by each of the participating insurers. He further 
explained that the total industry assessment layer being allocated among the participating 
insurers makes up approximately $1.66 billion of the $19.2 billion in aggregate CEA claim-
paying capacity.  
 
Questions and Discussion 
 

There being no questions or discussion, Mr. Hanzel recommended the Board adopt the CEA 
market-share percentages shown in Attachment A, which are to be used to determine the 
maximum earthquake loss funding assessment levels for CEA participating insurers, effective 
April 30, 2021, and for the Board to authorize CEA staff to notify each participating insurer of its 
respective maximum earthquake loss funding assessment level responsibility. 
 

MOTION: Michael Martinez moved to adopt the CEA market-share percentages shown 
in Attachment A, which are to be used to determine the maximum earthquake-loss 
funding assessment levels for CEA participating insurers, effective April 30, 2021, and 
for the Board to authorize CEA staff to notify each participating insurer of its respective 
maximum earthquake loss funding assessment level responsibility. Treasurer Ma 
seconded. The motion carried unanimously on a roll call vote.  

 
Reporting Items 

 
7. Mr. Pomeroy, assisted by consulting firm AON, will provide an update on the 

development of CEA’s new Strategic Plan. 
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Mr. Pomeroy introduced Aon’s Joseph Monaghan who brought the Board up to date on 
the development of CEA’s new Strategic Plan. Mr. Monaghan noted the consultants 
have narrowed the focus of the Strategic Plan’s development and the consulting team is 
working with CEA to evaluate a range of potential options for consideration to keep CEA 
on sound, financial footing. Those options may include a focus on the need to maintain 
CEA’s claim paying capacity in the future, and consideration of future rate increases to 
meet future reinsurance needs. Aon will report back at the June Board meeting with 
more specific details. Several Board members expressed their appreciation to Mr. 
Pomeroy, CEA staff, and the Aon consulting team for their work up to this point.  
 

8. Year-End Financial report by Mr. Hanzel.  
 
Mr. Hanzel highlighted the following: a 2.2 percent increase in CEA policies; a 14 percent 
increase in risk transfer/reinsurance expenses with 52 cents of every dollar of premium being 
spent on risk transfer/reinsurance; and an increase in claim-paying capacity from $17.5 billion in 
2019 to $19.2 billion in 2020. Mr. Hanzel also reported that because of the Treasury bond 
investment market, CEA’s investment income had dropped from $126 million in 2019 to $112 
million in 2020. He also reported that financial rating agency, AM Best had affirmed the CEA’s 
“excellent” rating for financial strength.  
 

 
 

9. CEA Enterprise Risk Management Quarterly Report by Ms. Ackerman.  
 
Ms. Ackerman reported positive results regarding CEA’s Enterprise Risk Management and 
praised CEA’s compliance and insurance operations teams for their collaboration in keeping to 
a minimum CEA customer complaints to the California Department of Insurance, noting all 55 
received complaints were determined to be non-justified.    
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At this point, Chairman Ghilarducci was called away from the meeting on other business and the 
remainder of the meeting was chaired by Ms. O’Connor.    

 
10. Chief Catastrophe & Resiliency Officer Dr. Laurie Johnson will provide an update on 

CEA’s Earthquake Response and Resiliency activities.  
 
Dr. Johnson began her update with a reflection on lessons learned from two major earthquakes 
that struck New Zealand and Japan less than 17 days apart, 10 years ago this month, the latter 
of which resulted in a catastrophic tsunami. Dr. Johnson, identified transferable lessons for 
California and CEA with regards to the earthquake science and impacts, recovery processes 
and governance structures, and the insurance response following both earthquakes. Board 
members appreciated Dr. Johnson’s presentation from both historical and practical 
perspectives. 
 
Dr. Johnson also updated the Board on CEA’s earthquake response and resiliency activities, 
noting changes in her team’s composition and CEA’s more pro-active claim management 
philosophy to provide more policy guidance and ensure claim handling consistency among the 
participating insurers. She referenced the major update underway to CEA’s earthquake 
response guidelines and the recent rollout of CEA’s first-ever online training on earthquake 
damage assessment and repair for participating insurer claims adjustors. Similar online training 
is being developed for structural engineers. CEA’s plans for 2021 include organizational 
readiness training and stress testing of claims processing systems on progressively larger 
earthquake scenarios. 
 
Mr. Wood asked Dr. Johnson if Board members would receive some training on their roles and 
responsibilities in CEA’s earthquake response. Dr. Johnson said she would welcome that level 
of Board member engagement.  

 
11. CEA’s Diversity, Inclusion, and Belonging Advisory Council (DIBAC) Co-Chairpersons 

will provide an update on DIBAC’s projects and activities.  
 
Several members of CEA’s DIBAC leadership team reported to the Board on the many recent 
activities undertaken by DIBAC. DIBAC Co-Chairperson Lynda Foster said DIBAC’s three areas 
of focus are Employee Practices; Internship and Mentorship; and Internal Education. The 
DIBAC team also shared with the Board the recently unveiled company Statement, which has 
been posted on CEA’s website. DIBAC Co-Chairperson Jacqueline Ball explained DIBAC’s 
“Each One, Reach One” program in which CEA employees are matched with a co-worked with 
the goal of getting to know each other’s background and getting to know one another on a 
personal level. The DIBAC leaders also explained the new “Speaker Series” with Board Member 
Treasurer Ma featured as a speaker. Insurance Commissioner Ricardo Lara has agreed to 
participate in the “Speaker Series” in June. Several other speakers from diverse backgrounds 
have already made presentations to CEA employees as part of this activity. Mr. Wood 
expressed his appreciation for DIBAC’s internship program in which CEA DIBAC has partnered 
with a local community college. Said Mr. Wood, “what you are doing makes us proud to be a 
part of this organization.”  

 
12. CPP Portfolio Manager Sonya Berry will provide a status report on CEA Centralized 

Policy Processing Program (CPP).  
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Ms. Berry reported on ongoing CPP activities, highlighted by the continuation of adding CEA 
participating insurer, Farmers Insurance, to the CPP platform. Farmers will become the largest 
participating insurer to join CPP and that milestone is expected to occur in June. Ms. Berry said 
she will also report at the June Board meeting on CPP’s action plans for the remainder of 2021.  

 
13. Chief Mitigation Officer Janiele Maffei and Chief Communications Officer Charlotte 

Fadipe will update the Board on developments in the CEA mitigation programs (CRMP 
Earthquake Brace+Bolt, and CEA Brace+Bolt) and the CEA Research Program.  
 
Ms. Maffei reported that a new retrofitting milestone has been reached with 14,000 retrofitting 
grants having been awarded since the inception of the retrofitting programs. She stated that in 
2021 a new priority for her team will be the launch of a pilot program to provide supplementary 
retrofitting grants for the owners of homes in low-income communities. She explained that the 
low-income grant program will rely on already applied for FEMA grant funding for the pilot 
program.  
 
Ms. Fadipe reported that the CEA Communications team has been working to identify 
community and neighborhood groups across the state to partner with in seeking out low-income 
homeowners to apply for the supplementary retrofitting grants. Such grants would allow 
applicants in underserved communities to retrofit their homes for little or zero out of pocket cost. 
This would help achieve our public service goals and help bring more social equity to our 
mitigation work. Ms. Fadipe said her team is focusing its attention on promoting the importance 
of retrofitting older homes in California, which generally are those homes built before 1980 and 
not on a slab foundation. Ms. Fadipe said CEA’s mantra for 2021 is “The Year of the Retrofit.”   

 
Conclusion 

 
14. Public comment on matters that do not appear on this agenda and requests by the public 

that those matters be placed on a future agenda. 
 
There were no requests for public comment. 
 

15. Adjournment 
 
There being no further business, Vice-Chair O’Connor adjourned the meeting at 4:56 p.m.   

 


